
TONG CONG TY CONG NGI-I$P CQNG HOA xA HQI cnuNGHiA ~T NAM
XIMANG~T NAM DQcl~p- Til do - H~nh phuc

CONGTVCPXI MANGVICEM BUr SON

s6: :Jf:J IBTS-DHDCD Her Nam, ngay 24 thang 4 ndm 2019

NGHJQUYET
D~I HQI DONG CO DONG THUONG NIEN NAM 2019

Can cir Luat doanh nghiep mroc Cong hoa xa hoi chu nghia Vi~t Nam;

Can cir DiSu l~ t6 clnrc va hoat dQng cua Cong ty C6 phan Xi mang
Vicem But San;

Can cir Bien ban hop Dai hoi d6ng c6 dong thirong nien nam 2019 Cong
ty c6 ph~n xi mang Vicem But San ngay 24/4/2019,

QUYETNGHJ:

Di~u 1. Thong qua Bao cao hoat dong cua HQi d6ng quan tri nam 2018 va
KS hoach hoat dong nam 2019 voi 114.373.480 c6 phan tan thanh, nrong duong
100% tong s6 c6 phan co quyen biSu quyet cua cac C6 dong tham du va uy
quyen tai Dai hoi;

Di~u 2. Thong qua Bao cao hoat dong cua Ban KiSm soat nam 2018 va
KS hoach hoat dong nam 2019 voi 114.373.480 c6 phan tan thanh, nrong duang
100% t6ng s6 c6 ph~n co quYSn biSu quYSt cua cac C6 dong tham dlJ va uy
qUYSnt(;liD(;lihQi;

Di~u 3. Thong qua Bao cao kSt qua san xu~t kinh doanh nam 2018 va KS
hO(;lchsan xu~t kinh doanh nam 2019 v6i 114.373.480 c6 ph~n tan thanh, tuang
duang 100% t6ng s6 c6 ph~n co qUYSnbiSu quySt cua cac C6 dong tham d\l' va
uy quySn tc;tiD(;lihQi, mQt s6 chi tieu chinh nhu san:

3.1. K~t qua kinh doanh 2018

- San IUC)Ilgclinker san xu~t: 2.664.119 t~n.

- San lUC)Ilgxi mang san xu~t (bao g6m gia cong): 3.429.339 t~n.

- San Im;mg clinker tieu th\l: 405.033 t~n~

- San IUC)Ilgxi mang tieu th\l (bao g6m gia cong): 3.447.002 t~n.

- T6ng doanh thu: 3.096.800 tri~u d6ng. .

- Lqi nhu~n truac thuS: 42.473 tri~u d6ng.
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- Loi nhuan sau thuS: 20.725 trieu dang.

- NQPngan sach: 167.166 trieu dang

3.2. K~ hoach kinh doanh 2019

- San hrong clinker san xufit: 2.730.000 tfin

- San hrong xi mang san xufit (bao gam gia cong): 3.832.000 tan.

- San hrong clinker tieu thu: 300.000 tfin.

- San hrong xi mang tieu thu (bao gam gia cong): 3.832.000 tfin.

- Tfmg doanh thu: 3.504.629 trieudong.

- Loi nhuan truce thuS: 92.225 trieu dang.

- Loi nhuan sau thue: 71.188 trieu dang.

- NQp ngan sach: 162.000 trieu dang

- Ty l~ tra c6 nrc: 5%.

Di~u 4. Thong qua Bao cao tai chinh da:kiSm toan nam 2018 va phuang
an phan phoi loi nhuan nam 2018 thea noi dung To trinh cua HQi dang quan tri
voi ty l~: Tan thanh: 114.373.480 c6 phan, dat 100% s6 c6 phan co quyen biSu
quyet tai Dai hoi; Khong tan thanh: 0 c6 phan; Y kiSn khac: 0 c6 phan;

Phuang an phan phoi 19inhuan nam 2018, cu thS nhu sau:

(DVT: Trieu dong)
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Chi tieu Gia trj

1. TAng lQi nhu~n sau thu~ chua phan phBi nam 2018 45.011,32

- Lqi nhu~n sau thuS chua phan ph6i nam 2017 24.517,67

- Lqi nhu~ sau thuS nam 2018 20.724,58

- Khmln giam tru nam 2018 (thu lao HDQT, BKS, Thu IcY) 230,93

2. Lgi nhu~n sau thu~ nam 2018 Cong ty co th~ phan phBi 18.534,76

3. PhuO'ng an phan phBi lQi nhu~n nam 2018

T6ng lqi nhu~n phan ph6i: o
4. TAng lQi nhu~n con l~i chua phan phBi 45.011,32



Di~u 5. Thong qua thirc hien chi tra thu lao HQi dong quan tri, Ban kiSm

soat, Thu Icy Cong ty nam 2018 va KS hoach chi tra 2019 theo noi dung To trinh
cua HQi d6ng quan tri voi 114.373.480 c6 phfin tan thanh, tuang duong 100%
tong s6 c6 phdn co quyen bieu quyet cua cac C6 dong tham du va uy quyen tai
DC:lihoi;

Cu thS kS hoach chi tra nam 2019:

- D6i voi uy vien HDQT, thanh vien BKS, Nguoi phu trach quan tri Cong
ty va Thu Icy cong ty (kiem nhiem):

STT Chirc danh Don vi Huh Mire chi tra

1 Chu tich HDQT Dong/nguoi/thang 8.000.000

2 UyvienHDQT Dong/nguci/thang 6.000.000

3 Thanh vien Ban kiSm soat; D6ng/nguai/thang 4.000.000Thu Icy Cong ty
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- D6i voi Tnrong Ban kiem scat chuyen trach: Huong luang thea ngach
luang cua thu tnrong dan vi thea quy chS luang cua Cong ty c6 phan xi mang
Vicem But San. ...~

Di~u 6. Thong qua viec Iva chon dan vi kiSm toan Bao cao tai chinh nam
2019 thea nQi dung Ta trinh cua Ban kiSm soat v6i 114.373.480 c6 phfin tan
thanh, tuang duang 100% t6ng s6 c6 phfin co quySn biSu quySt cua cac C6 dong

tham dv va uy quySn tC:liDC:lihQi; C\l thS:

Ch~p thu~n va uy quySn cho H<)i d6ng quan tri Cong ty Iva ch9n mQt
trong cac cong ty kiSm toan sau thvc hi~n kiSm toan Bao cao tai chinh nam
2019:

1. Cong ty TNHH Ernst &Young Vi~t Nam.

2. Cong ty TNNH KiSm toan An Vi~t.

3. Cong ty TNHH Deloitte Vi~t Nam.



J)i~u 7. Dai hQi dong c6 dong giao cho HQi d6ng quan tri Cong ty chi dao,

t6 chirc thirc hien cac noi dung da diroc cac c6 dong nh~t tri thong qua tai Dai

hQi nay theo dung Phap lu~t va DiSu l~ T6 chirc hoat dQng cua Cong ty c6 phan
xi mang Vicem But San.

Nghi quyet co hieu lire k8 nr ngay 24/4/2019.1.

Nui nhiin: /
. - UBC~, SGDCKHN (d€ b/c);
- T6ng Cty CNXM Viet Nam (d~ b/c);
- HDTV, TGD Vicem (d~b/c);
- Thanh vien HDQT, BKS Cty;
- BTVDang uy; BTGD, Cong doan Cty;
- Cac c6 dong;
- Cac co quan, dan vi c6 lien quan;
- Cac dan vi tl1JC thuoc C6ng ty;
- LUll:VT, HDQT, HSDH.
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TONG eDNG TY eDNG NGI-II$P
XI MANU VIETNAM

CONGTVCPXI MANGVICEM BUr SON

S6: 1-.:f IBTS-DHDCD

CONGHOA xA HOI cnuNGHiA VIET NAM. . .
DQcl~p- T\I'do - H~nh phuc

Ha Nam, ngay 24 thang 4 ndm 2019

BIEN BAN
D~I HOI DONG CO DONG THUONG NIEN NAM 2019
Cong ty ca ph§n Xi mang Vicem But Soon- Ma CK: BTS

I. Ten doanh nghi~p: Cdng ty cA ph§n Xi mang Vicem But Soon

- Ten viet t~t: VICEM BUT SdN; Ma:chirng khoan: BTS

- Tru sa chinh: Xa Thanh Scm- Huyen Kim Bang - Tinh Ha Nam

- Mil s6 doanh nghiep: 0700117613 do Sa KS hoach va dau tu tinh Ha Nam
cftp Ian dau ngay 0115/2006, thay d6i Ik thir 12 ngay 23/4/2018.

II. Then gian b~t diu phien hop: 09 gio 00' ngay 24/4/2019

Ill.Dia di~m: HQi tnrong 309 Cong ty CP Xi mang Vicem But Scm

IV. Thanh ph§n tham d,!: Thanh vien HQi d6ng quan tri, thanh vien Ban
T6ng Giam d6c Cong ty, cac khach moi tham d1,1'Dai hoi, cac C6 dong va Nguoi
dai dien uy quyen cua C6 dong Cong ty C6 phan Xi mang Vicem But Son.

V. Co' cAu nhfin s,! Doan chii tich va cac ban giup vi~c D~i h{}i

Co cftu nhan S1,1'Doan Chu tich va cac Ban giup vi~c t?i D?i hQi da:duqc D?i
hQi d6ng C6 dong thong qua bfuIghinh thuc gia PhiSu biSu quySt t?i D?i hQi v6i ty
I~: Tan thanh: 114.373.480 c6 phan, d?t 100% s6 c6 phan c6 qUYSnbiSu quySt t?i
D?i hQi;Khong tan thanh: 0 c6 phan; Y kiSn khac: 0 c6 phan. C\l thS nhu sau:

1.Doan Chii tich:

- Dng Ph?m Duc Cuang - Chu tjch HflQT Cong ty - Chu tC)aD?i hQi

- Dng D&TiSn Trinh - UV HflQT, T6ng Giam d6c - Thanh vien

- Dng Dinh Van Hai - UV HQi d6ng Quan trj - Thanh vien

- Dng NguySn ThS Hung - UV HQi d6ng Quan trj - Thanh vien

- Dng Ph?m Tuftn Long - UV HQi d6ng Quan trj - Thanh vien
2. Ban ThU' ky D~i h{}i

- Ba Ph?m Thj Van

- Ba £)6 Thj Hi~n
- TP. T6 chuc va NNL - Truang ban

- PP. Tai chinh K~ toan - Thanh vien
3. Ban BAu crr va Ki~m phi~u

- Dng Phan Kim NgC)c,Truang phong Thi nghi~m - Truang Ban;

- Dng Le NgC)cHung, Ph6 phong V~t tu va Chu&i cung (mg - Uy vien;

- Dng L?i Duc Anh, Ph6 phong Cong ngh~ thong tin - Uy vien;



- Ong Hoang Van Dung, PP KS hOC;1ChchiSn hroc - -Oyvien;

- Ba Phan Thi Ngoc, NV phong KS hOC;1Chchien Iuoc - Uy vien;

- Ong Dinh Van Canh, NV phong KS hOC;1ChchiSn hroc - -Oyvien;

- Ong Nguyen Tufin Anh - NV phong Tai chinh KS toan - -Oyvien;

- Ong Nguyen Duy Tiep, NV phong T6 chirc & NNL - Uy vien;

- Ong Nguyen Dang Dung, NV phong T6 chirc & NNL - Uy vien;

4. Ban ki~m tra ttr each c8 dong:
,

- Ong Le Trung TiSn, TP Ky thuat Ban QLDA Cong ty - Truong ban

- Ong TC;1Quoc Luan, PP. Tai chinh KS toan - Uy vien.

- Ba TC;1Thi Lien, Pho phong T6 chirc &NNL - Uy vien.

- Ong Vfi Duy Hung, NV Phong Tai chinh KS toan - Uy vien,

- Ba LC;1iThi Van Anh, NV Phong T6 chirc & NNL - Uy vien,

- Ba Dinh Thi Thanh Nga, NV Phong Tai chinh KS toan - Uy vien

- Ong PhC;1mTufin Anh, NV Phong Tai chinh KS toan - -Oyvien.

VI. Di~u ki~n ti~n hanh D~i hQi

Dng Le Trung TiSn - TruOng Ban KiSm tra tu cach c6 dong bao cao kSt qua
kiSm tra tu cach c6 dong tham dV phien hQp DC;1ihQi d6ng c6 dong thuemg nien
2019: TC;1ithai diSm khai mC;1c(09hOOphut) , DC;1ihQi du di8u ki~n tiSn hanh thea
quy dinh cua Phap lu~t hi~n hanh v6i ca cfiu c6 dong nhu sau: S6 IUQ'llgC6 dong
tham dv va c6 dong uy quy8n tham dV dC;1ihQi la 449 c6 dong, dC;1idi~n cho .
114.373.480 c6 ph~n tren t6ng s6 c6 ph~n co quy8n biSu quySt 119.961.769 c6
ph~n, chiSm 95,34%.

VII. NQi dung d~i hQi

1.Doim Chii tich, Ban thtr kY va Ban bAu Clr va ki~m phi~u dff duQ'cDC;1i
hQi d6ng c6 dong nhfit tri thong qua v6i ty l~: Tan thanh: 114.373.480 c6 ph~n, dC;1t
100% s6 c6 phfin co quy8n biSu quySt tC;1iDC;1ihQi; Khong tan thanh: 0 c6 ph~n; Y
kiSn khac: 0 c6 ph~n.

2. NQi dung ChllO'ng trinh D~i hQi dff duQ'cDC;1ihQi d6ng C6 dong nhfit tri
thong qua v6i tY 1~tan thanh: 114.373.480 c6 ph~n, dC;1t100% s6 c6 ph~n co quy8n
biSu quySt tC;1iDC;1ihQi; Khong tan thanh: 0 c6 ph~n; Y kiSn khac: 0 c6 phfin.

3. Quy ch~ lam vi~c dff dugc DC;1ihQi d6ng c6 dong nhfit tri thong qua v6i tY
l~: Tan thanh: 114;373.480 c6 ph~n, dC;1t100% s6 c6 ph~n co quy8n biSu quySt tC;1i
DC;1ihQi; Khong tan thanh: 0 c6 phftn; Y kiSn khac: 0 c6 phftn.

4. Cac Bao cao va Tir trinh do Thanh vien Doan chii tich trinh bay t~i
Dai hoi:. .

4.1. Bao cao hOC;1tdQng cua HQi d6ng quan tri nam 2018 va KS hOC;1ChhOC;1t
dQng 2019;



4.2. Bao cao hoat dong cua Ban kiem soat nam 2018 va KS hoach hoat dong
2019;

4.3. Bao cao KSt qua hoat dOng san xuat kinh doanh nam 2018 va KS hoach
san xu~t kinh doanh nam 2019;' .

, 4.4. Bao cao tai chinh kiem toan nam 2018 va phuang an phan p~6i loi
nhuan nam 2018;

4.5. TO'trinh thuc hien rmrc chi tra thu lao HOi d6ng quan tri, Ban KiSm soat,
Thir ky Cong ty nam 2018 va KS hoach chi tra nam 2019;

4.6. To trinh Iva chon dan vi kiem toan bao cao tai chinh nam 2019.

5. l>~i hQi thao lu~n va bi~u quy~t thong qua cac nQi dung t~i D~i hQi:
Chu toa moi cac C& dong tham gia y kiSn d6i voi cac Bao cao va To trinh tai Dai
hoi.

Dai hOi da tiSn hanh thao luan va thong nh~t cao vS nOi dung cac Bao ca~,
TO' trinh D(;lihOi d6ng c6 dong. DC;lihOi dfi nh~t tri thong qua cac nOi dung thuOc
DC;lihOi v&i ty l~: Tan thanh: 114.373.480 c&phim, dC;lt100% s6 c&ph~n c6 quySn
biSu quySt tC;liDC;lihOi; Khong tan thanh: 0 c&ph~n; Y kiSn khac: 0 c6 ph~n.

DSn 11 giO'00 philt (thai diSm biSu quySt thong qua cac Ta trinh D(;lihOi)
Ban KiSm tra tu cach c6 dong bao cao tC;liD(;1ihOi s6 luqng c6 dong tham dlJ va c&
dong uy quySn tham dtJ la 449 c6 dong, dC;lidi~n cho 114.373.480 c6 ph~n, chiSm'
95,34% t&ng s6 c&ph~n co quySn biSu quySt.

VIII. Nghi quy~t cua D~i hQi dang c8 dong

DC;lihOi d6ng C6 dong thuemg nien 2019 Cong ty C&ph~n xi mang Vicem
But San da nh~t tri thong qua cac nOi dung sau:

Di~u 1. Thong qua Bao cao hO(;1tdOng cua HOi d6ng quan tri nam 2018 va
KS hOC;lChhO(;1tdOng nam 2019 vai ty 1~: Tan thanh: 114.373.480 c6 ph&n, d(;1t
100% s6 c6 ph~n co quySn biSu quySt tC;liD(;1ihOi; Khong tm1thanh: 0 c6 ph~n; Y
kiSn khac: 0 c&phim;

Di~u 2. Thong qua Bao cao hO(;1tdOng cua Ban KiSm soat nam 2018 va KS
hOC;lChhOC;ltdOngnam 2019 v&i ty 1~:Tan thanh: 114.373.480 c6 ph~n, dC;lt100% s6
c6 ph~n co quySn biSu quySt t(;1iD(;1ihOi;Khong tan thanh: 0 c&ph~n; Y kiSn khac:
o c&ph~n;

Di~u 3. Thong qua Bao cao kSt qua san xu~t kinh doanh nam 2018 va KS
hOC;lChsan xu~t kinh doanh llam 2019 v&i ty 1~:Tan th3nh: 114.373.480 c6 ph~n,
dC;lt100% s6 c6 ph~n co quySn biSu quySt tC;liDC;lihOi; Khong tan thanh: 0 c6 ph~n;
Y kiSn khac: 0 c&ph~n, mOt s6 chi tiSu chinh nhu sau:

3.1. K~t qua kinh doanh 2018

- San IUQ'llgclinker san xu~t: 2.664.119 t~n.

- San IUQ'llgxi mang san xu~t (bao g6m gia cong): 3.429.339 t~n.

- San luqng clinker tieu th\l: 405.033 t~n.
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San luong xi mang tieu thu (bao g6m gia cong): 3.447.002 tAn.

- T6ng doanh thu: 3 .096.800 trieu d6ng.

LQ'i nhuan truce thuS: 42.473 trieu dong,

- LQ'i nhuan sau thue: 20.725 trieu d6ng.

- NQP ngan sach: 167.166 trieu d6ng

3.2. K~ hoach kinh doanh 2019.
- San hrong clinker san xuAt:2.730.000 tAn

- Still hrong xi mang san xuAt(bao g6m gia cong): 3.832.000 t5.n.

- San hrong clinker tieu thu: 300.000 t5.n.

- San luong xi mang tieu thu (bao g6m gia cong): 3.832.000 t5.n.

- T6ng doanh thu: 3.504.629 trieu d6ng.

- LQ'inhuan tnroc thuS: 92.225 trieu d6ng.

- LQ'inhuan sau thuS: 71.188 trieu d6ng.

- NQp ngan sach: 162.000 trieu d6ng

- Ty l~ tra c6 tire: 5%.

Di~u 4. Thong qua Bao cao tai chinh da kiem toan nam 2018 va phirong an
phan phoi loi nhuan nam 2018 theo nQi dung To trinh cua HQi d6ng quan tri voi ty
l~: Tan thanh: 114.373.480 c6 phan, dat 100% s6 c6 phan co qUYSnbieu quyet t~i
£)~i hQi;Khong tan thanh: 0 c6 ph~n; Y kiSn khac: 0 e6 ph~n;

Phuong an phan ph6i lQ'i'nhu~n nam 2018, e\l thS nhu sau:

(fJVT: Tri¢u d6ng)

.-.~

Chi tieu , Gia tri

1. TBng lQ'inhu~n sau thu~ chua phan ph&i llam 2018 , 45.011,32

- LQ'inhu~ sau thu6 chua phful ph6i nam 20 17 24.517,67

- LQ'inhu~n sau thu6 nam 2018 20.724,58

- Khom giam tru nam 2018 (thu lao IIDQT, BKS, Thu ky) 230,93

2. Lqi llhu'~ll sau thu~ llam 2018 Cong ty co th~ ph an ph&i 18.534,76

3. Phuong an phan ph&i lqi nhu~n nam 2018

T6ng lQ'inhu~ phful ph6i: 0

4. TBng lqi nhu~n con l~i chua phan ph&i 45.011,32
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I>i~u 5. Thong qua thuc hien chi tra thu lao HQi d6ng quan tri, Ban ki€m

soat, Thu IcY Cong ty nam 2018 va KS hoach chi tra 2019 theo noi dung To trinh
cua HQi d6ng quan tri voi ty l~: Tan thanh: 114.373.480 c6 phan, dat 100% s6 c6
ph§.n co quyen bi€u quyet tai Dai hoi; Khong tan thanh: 0 c6 phan; Y kien khac: 0
c6 phan:

Cu th€ kS hoach chi tra nam 2019:

- D6i voi uy vien I-IDQT, thanh vien BKS, Ngiroi phu trach quan tri Cong ty
va Thu IcY cong ty (kiem nhiem):

STT Chtfc danh Don vi tinh Mire chi tra

1 Chu tich I-IDQT Dong/nguci/thang 8.000.000

2 Thanh vien I-IDQT Dong/nguci/thang 6.000.000

3
Thanh vien Ban ki€m soat;

Dong/nguci/thang 4.000.000
Thu IcY Cong ty

- D6i voi Truong Ban ki€m soat chuyen trach: HUOng luang theo ngach luang
cua thu tnrong dan vi theo quy chS luang cua Cong ty c6 phan xi mang Vicem But
San.

I>i~u 6. Thong qua viec Iva chon dan vi ki€m toan Bao cao tai chinh nam
2019 theo nQi dung To trinh cua Ban Ki€m soat v6i ty l~: Tan thanh: 114.373.480
c6 phftn, d?t 100% s6 c6 phftn co quySn bi€u quySt t?i D?i hQi; Khong tan thanh: 0
c6 phftn; Y kiSn khac: 0 c6 phftn; C\l th€:

Ch~p thu~ va uy quySn cho HQi d6ng quan tri Cong ty Iva chQn mQt trong
cac cong ty ki€m toan sau thvc hi~n ki€m toan Bao cao tai chinh nam 2019:

1.Cong ty TNHH Ernst &Young Vi~t Nam.

2. Cong ty TNNH Ki€m toan An Vi~t.

.3. Cong ty TNHH Deloitte Vi~t Nam.

IX.BEM4C

Phien hQp D~i hQi d6ng c6 dong thuang nien Cong ty c6 phftn xi mang
Vicem But San nam 2019 kSt thuc vao h6i 11 gio 20 phut cling ngay.

Cac nQi dung trong phien hQp duQ'c l~p thanh Bien bi'm f)~i h9i va Nghi
quySt D?i hQi va duQ'CD?i hQi dfmg c6 dong nh~t tri thong qua v6i 100% s6 c6
ph§.n co quySn bi€u quySt tan thanh. Bien ban duQ'c l?p thanh 03 ban; Luu H6 sa
van ki~n D~i hQi d6ng c6 dong thuang nien 20 19 t~i Cong ty 01 ban, luu Van thu
01 ban, luu Ban Thu IcY 01 ban.
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Nghi quyet cua Dai h9i ddng e6 dong thirong nien 2019 se diroc l~p thanh
van ban va thong bao dSn toan thS C6 dong theo dung qui dinh cua Phap lu~t./.

Thanh vien Thanh vien

DoAN CHU TICH

Thanh vien

Dinh Van Hili

BANTHUKY

B8 Ti~n Trinh Pham Bile Cuirng

Thanh vien

D6 Thi Hi~n

A•
Nguyin Th~ Hung Pham Tuin Long

Trmmg ban



TONG CONG TY CONG NGHII;:P Xl MANG VII;:T NAM
CONG TY CO PHAN XI MANG VICEM BUT SON

Xa Thanh Son - Huyen Kim Bang - Tinh Ha Nam
f)i~n thoai : 02263 851 323 - Fax: 02263 851 320

Website: vicembutson.com.vn; Email: butsonhc@hn.vnn.vn

DANH MUC TAl LIEU. .
D~I nor co DONG THUONG NIEN NAM 2019

1 - Chuong trinh d~i h{}i.

2 - Quy ch~ lam vi~c cua DHDCD thmrng nien nam 2019.

3 - Bao cao cua HDQT nam 2018 va k~ hoach hoat dQng narn 2019.

4 - Bao cao hoat dQng cua BKS narn 2018 va k~ hoach hoat d{}ngnam 2019.

5 - Bao cao k~t qua SXKD narn 2018 va k~ hoach SXKD nam 2019.

6 - TO'trinh thong qua Bao cao tai chinh nam 2018 da dU'Q'cki~m toano

7 - TO'trinh v~ vi~c thuc hi~n chi tra thu lao HDQT, BKS va ThU' ky cong ty
nam 2018; K~ hoach chi tra nam 2019.

8 - TO'trinh v/v hra chon don vi ki~m toan BCTC nam 2019... .
9 - NQidung thong qua tai D~i h{}icBdong.



CONG TY CO PHAN XI MA.NG VICEM BUT SON
Dja chi: Thanh San - Kim Bang - Ha Nam

Dien thoai: (84-2263) 851.323 - Fax: (84-2263) 851.320
Website: www.vicembutson.com.vn

CHUONG TRINH
D~I H(H DONG CO DONG THUONG NIEN NA.M 2019

Thai gian: Ngay 24 thang 4 nam 2019

D]a di~m: R9i twang 309 - Nha khach Cong ty C6 phan xi mang Vicem But San

Thai gian NQidung

07h45 -
Don tiep dai bieu, co dong, kiem tra thu tuc, phat tai lieu,

09hOO Sh45-09hOO:Van nghe chao mung Dai hoi.

09hOO- 1. Bao cao ket qua kiem tra tir each c6 dong tham dir Dai h9i.
I1h20

2. Khai mac: Tuyen bo ly do DR va gioi thieu dai bieu, thanh phan

tham du,

3. Thong qua Chuang trinh Dai hoi, Quy che lam viec cua Dai hoi,

4. Bao cao hoat dong cua HDQT nam 201S va ke hoach hoat dong

nam 2019.

5. Bao cao hoat dong cua BKS nam 201S va ke hoach hoat dong nam

2019.

6. Bao cao kSt qua hoat dong SXKD 201S va kS hoach SXKD 2019.

7. Thong qua Bao cao tai chinh nam 20 IS dffdiroc kiSm toano

S. To trinh thirc hien chi tra thu lao H9i dong quan tri, Ban kiern soat

va Thu kY cong ty nam 2018; KS ho~ch chi tra nam 2019.

9. To trinh l\l'a ch9n dan vi kiSm toan Bao cao tai chinh nam 2019.

1O.D~i biSu T6ng Cong tyXimang Vi~tNam phat biSuy kiSn.

11. D~i h9i thao lu?n va bieu quyet Thong qua cac n9i dung t~i D~i

h9i.

12. Thong qua Bien ban, Nghi quySt D~i h9i.

13. Be m~c D~i h9i.
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TONG CONG TY CN XI MANG VIeT NAM eQNGHoA xA HQI em) NGHiAVItT NAM
CONG TY CP Xl MANG VICEM BtJT SON DQc l~p - TV do - H~nh phiic

Ha Nam, ngay 24 thong 04 nam 2019

TO TRINH
V~ vi~c thong qua Quy ch~ lam vi~c D~i hQi dBng cB dong thirong nien

nam 2019 cua Cong ty cB phAn xi mang Vicem But Soon

Kinh gui: Dai hoi d6ng e6 dong thuong nien nam 2019 - Cong ty CP
xi mang Vieem But San

Can cir Luat Doanh nghiep mroc Cong hoa xa hoi chu nghia Viet Nam;

Can ctr DiSu l~ t6 chirc va hoat dong cua Cong ty CP xi mang Vieern But
San',

DS Dai h9i d6ng e6 dong thuong nien nam 2019 diroc ti@nhanh thea dung
quy dinh cua phap luat va DiSu l~ Cong ty; H9i d6ng quan tri Cong ty e6 phan xi
mang Vieem But San kinh trinh Dai hoi thong qua Quy eh@t6 chirc Dai hQi dong
e6 dong thuong nien nam 2019 cua Cong ty e6 phan xi mang Vieem But San.

DI! thao Quy eh@dinh kern To trinh nay.

H9i d6ng quan tri kinh trinh Dai h9i d6ng e6 dong xem xet thong qua.

Tran tn;mg kinh trinh.!.
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NO'i nh~n:
- Nhu tren;
- HQi d6ng qu~mtrj Cty;
- Ban KiSm soat Cty;
- Luu: VT, PTC, HDQT.

TM. HQI DONG QUAN TRJ
CHUTICH

Ph~m Duc CU'(Yng



TONG CONG TY CN XI MANG VIET NAM
CONG TY CP XI MANG VICEM BUT SON

CONG HOA xA HOI cnu NGHlA VIET NAM. . .
DQc l~p - Tl}' do - Hanh phuc

Ha Nam, ngay 24 thang 4 nam 2019

QUYCHE
LAM VI¥C Tl).IDl).I H(H DONG CO DONG THUONG NIEN NAM 2019

CONG TY CO PHAN XI MANG VICEM BUT SON

Chirong I
QUY DJNH CHUNG

Di~u 1.Quy djnh chung
Quy chS nay quy dinh quyen, nghia vu cua c6 dong, dai dien c6 dong;

trach nhiem cua cac chu th@khi tham gia Dai hQi c6 dong; each thirc thao Iuan tai
Dai hoi c6 dong thirong nien 2019 cua Cong ty c6 phan xi mang Vicem But Son
(sau day goi t~t la "Dai hoi") nham dam bao Dai hQi dat kSt qua.

Di~u 2. Ml}c dich
Quy dinh nay nham muc dich dam bao cho Dai hQi diroc tiSn hanh dung

trinh nr va thu tuc luat dinh va phil hop voi quy dinh cua phap luat; dam bao cho
Dai hoi diroc tiSn hanh trong trat tv, an toan, dung thai gian trong chuang trinh
nghi S\1' cua Dai hoi; dam bao cho cac c6 dong thirc thi cac quyen va 19i fch hgp
phap cua rninh mQt cach dan chu, binh d~ng va doan kSt, phan anh duQ'c mong
mU6n cua da s6 nguai tham dV vi quySn 19i cua c6 dong va dap ll'ng nhu c~u phat
tri@nbSn vling Cong ty.

Di~u 3. ChU'O'ngtrinh nghi sl}'
1. Chuang trinh nghi sv cua Di;lihQi duQ'c gui truac cho cac c6 dong kern

thea Thu rnai hQp.
2. C6 dong ho~c nh6m c6 dong so hfru tu 10% tra len c6 ph~n co quYSn

bi@uquySt trong thai hi;lnlien t\lC it nhftt 06 thang co quySn kiSn nghi vftn dS dua
vao chuang trinh hQPDi;lihQi. KiSn nghi phai b~ng van ban va dugc gui dSn Cong
ty ch~rn nhftt 03 ngay lam vi~c truac ngay khai mi;lcDi;lihQi (C\lth@la truoc 16 gia
30 phut ngay 20104/2019). KiSn nghi phai ghi r5: ten c6 dong, s6 lugng tUng lo?i
c6 ph~n cua c6 dong, rna s6 c6 dong, vftn dS kiSn nghi dua vao chuang trinh h9p.

Nguai tri~u t?P hQp Di;lihQi d6ng c6 dong chftp nh?n va dua cac kiSn nghi
nay vao dv kiSn chuang trinh va nQi dung cUQchQP, tru truang hgp kiSn nghi
duQ'cgui dSn khong dung thai h?n ho~c khong du, khong dung nQi dung ho~c vftn
dSkiSn nghi khong thuQc th~m quySn quySt dinh cua Di;lihQi d6ng c6 dong.

3. Chuang trinh va nQi dung Di;li hQi phai dugc D?i hQi d6ng c6 dong
thong qua ngay trong phien khai mi;lcDi;lihQi.

Di~u 4. Nghia vl} clla ca dong t1}iD1}ihQi
C6 dong khi tham dVD?i hQi ph:ii tuan thu cac quy dinh sau day
1) M~c trang ph\lc chinh tS, lich sv
2) Xuftt trinh d~y du gifty to tuy than, thu mai hQPva cac gi§.yto lien quan

dSn vi~c xac minh tu cach d?i bi@uti;liban tiSp don.
3) Gill tr?t tv va tu cach nghiem tuc trong gia hQp.
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4) Khong hut thu6c la, khong noi chuyen rieng, khong SUdung dien thoai
di dong trong HQi tnrong

5) Phai ngoi dung vi tri hoac khu VlJCdo Ban T6 chirc dai hQi quy dinh va
tuyet d6i tuan thu viec s~p x~p vi tri cua Ban T6 chirc.

6) Tuyet d6i tuan thu SlJ diSu hanh cua chu toa, chi duoc phat biSu khi co
SlJd6ng y cua chu toa.

7) Truong hQ'Pvi ly do ca nhan phai roi khoi cuoc h9P cho d~n khi k~t thuc
Dai hoi d6ng c6 dong thi c6 dong/dai dien c6 dong co trach nhiern lien h~, thong
bao voi Ban T6 chirc vS viec vang mat hoac vang mat tarn thai

Clnrong II
TO CHUC DAI HOI. .

Di~u 5. Cac vfin d~ dmlc D~i hQi dang cB dong thong qua
Dai hoi dong c6 dong thirong nien nam 2019 Cong ty c6 phan xi mang

Vicem But San co quySn thao lu?n va thong qua cac v~n dS sau day:
1) Bao cao ho~t dQng cua HDQT nam 2018 va k~ ho~ch ho~t dQng 2019;
2) Bao cao ho~t dQng cua BKS nam 2018 va k~ ho~ch ho~t dQng 2019;
3) Bao cao k~t qua ho~t dQng SXKD 2018 va k~ ho~ch SXKD 2019;
4) Bao cao tai chinh kiSm toan nam 2018;
5) ThlJC hi~n chi tn1 thil lao HQi d6ng quan tri, Ban kiSm soat va Thu ky

cong ty nam 20 18; K~ ho~ch chi tra nam 2019;
6) LlJa ch9n dan vi kiSm toan BCTC nam 2019;

Di~u 6. Doan ch ti tich
DiSu hanh D~i hQi la Do~mChu tich, g6m co Chu tjch (la Chu tich HQi d6ng

quim tr!) va cac thanh vien do Chu tich giai thi~u. Chu tich la nguai chu tri D~i
hQi (Chu t9a). Doan Chu tich lam vi~c thea nguyen t~c t?P trung dan chu va phil
hQ'Pvai cac quy dinh cua phap lu?t va DiSu l~ Cong ty.

Doan Chu tich co trach nhi~m:
1)DiSu khiSn D~i hQi thea dung nQi dung chuang trinh nghi SlJ,cac qui ch~,

thS l~ da duqc D~i hQi thong qua.
2) Huang d~n D~i hQi thilO lu?n, l~y y ki~n biSu quy~t cac v~n dS n&mtrong

nQi dung chuang trinh nghi SlJ cua D~i hQi va cac v~n dS co lien quan trong su6t
qua trinh f)~i hQi.

3) Co quySn hoan D~i hQi khi da co du s6 nguai dang kY dv h9P thea quy
dinh d~n mQt thai diSm khac ho?c thay d6i dja diSm h9P trong twang hQ'P co
nguai tham dv h9P co hanh vi dm tra, gay r6i tr?t tlJ, co nguy co lam cho cUQc
h9P khong duQ'c ti~n hanh mQt cach cong b&ngva hQ'Pphap.

4) Tnllai nhfrng v~n dS do f)~i hQi yeu c~u.
5) Oi~liquy~t cac v~n dS phat sinh (n~u co) trong qua trinh diSn ra D~i hQi.
Di~u 7. Thlf ky D~i hQi
1. Oiup vi~c cho Doan Chu tich va D~i hQi la Thu kY D~i hQi. Thu ky D~i

hQi do Chu t9a giai thi~u va duQ'CD~i hQi biSu quy~t tan thanh.
2. Thu ky co nhi~m vv:

1) Ohi chep d~y du va trung thvc cac n(>idung cua D~i h(>i.



2) H6 tro Dean Chu tich cong b6 cac van kien, k@t luan hoac thong bao
giri d@ncac c6 dong khi diroc yeu c~u.

3) Chiu trach nhiem truce Chu toa Dai h<)i va Dai h<)i d6ng c6 dong vS
nhiem vu cua minh; ghi chep d~y du, trung thuc toan b<)n<)i dung diSn bi@ntai Dai
h<)i va nhirng v~n dS dll duoc cac c6 dong thong qua kS ca cac v~n dS con bao hru
tai Dai hoi; tiep nhan phieu dong gop y kiSn cua cac c6 dong; soan thao bien ban
cuoc h9P Dai hoi d6ng c6 dong va Nghi quyet vS cac v~n dS dll diroc thong qua tai
Dai hoi.

f)i~u 8. Ban ki~m tra tu each c8 dong
Ban Kiem tra tu cach c6 dong do Cong ty c6 ph~n xi mang Vicem But San

cu ra va co trach nhi~m:
1) Giup Chu t9a D~i h<)ikiSm tra cac diSu ki~n dS ti@nhanh f)~i h<)i;
2) KiSm tra tu cach cua c6 dong dVh9P;
3) PhM phiSu biSu quySt cho C6 dong trong danh sach dV h9P truac gia

khai m~c;
4) Bao cao truac D~i h<)id6ng c6 dong vS diSu ki~n ti@nhanh h9P D~i

h<)id6ng C6 dong.
f)i~u 9. Ban ki~m phi~u va bAu Clr
Ban KiSm phiSu va b~u cu do Doan Chu tich giai thi~u va duQ'CD~i h<)i

biSu quYSttan thanh. Ban KiSm phiSu va b~u cu co trach nhi~m:
1) Ph6 biSn thS l~ va cac nguyen t~c biSu quYSt;
2) Xem xet va bao cao vai D~i h<)i quySt dinh nhilng truang hqp vi

ph~m thS l~ b~u cu ho?c dan tu khiSu n~i vS b~u cu;
3) T6 chuc kiSm phi@ub~u cu;
4) KiSm tra, giam sat vi~c biSu quySt cua cac c6 dong, d~i di~n c6 dong;
5) Xac dinh k@tqua biSu quy@tcua c6 dong vS cac v~n dS thong qua t~i

D~i h<)i,cong b6 kSt qua biSu quy@t;
6) Giao kSt qua kiSm phiSu cho Thu ky D~i h<)i.

f)i~u 10. Cac quy~n clla C8 dong
1. C6 dong Cong ty co quySn tfl,l'CtiSp tham dVD~i h<)iho?c uy quySn b&ng

Gi~y uy quySn (theo mftu do Ban t6 chuc D~i h<)iquy dinh) cho 01 (m<)t)nguai
d~i di~n tham dv va phat biSu y kiSn dong gop, biSu quy@tcac v~n dS trong n<)i
dung chuang trinh D~i h<)i.M6i c6 dong ho?c d~i di~n cho cac c6 dong khi d@n
tham dV D~i h<)i c~n phai mang thea gi~y to tuy thfm g6m: CMND (ho?c h<)
chiSu), Gi~y mai tham dV, Gi~y uy quySn tham dV f)~i h<)in<)pcho Ban kiSm tra
tu cach c6 dong va se duQ'cnh~n phiSu biSu quySt va tham gia biSu quySt.

C6 dong, d~i di~n c6 dong tai dV D~i h<)imu<)n,duQ'c dang ky va sau do co
quySn biSu quySt t~i f)~i h<)ingay sau khi dang kY.Chu t9a D~i h9i khong co trach
nhi~m dimg D~i h<)idS cho c6 dong dang ky va hi~u Ivc cua cac dqt bi@uquySt dll
tiSn hanh se khong bi anh huOng.

2. C6 dong duQ'c Ban t6 chuc f)~i h<)ithong bao cong khai thong tin vS
Chuang trinh D~i h<)id6ng c6 dong, duQ'cphitt tai li~u lien quan dSn n<)idung D~i
h<)iva co trach nhi~m:

1) Tufm thu N<)iquy D~i h<)i.



2) Phai hoan thanh cac thu tuc dang ky tham dir Dai h<)i voi Ban t6 chirc.
3) Thao luan cac nQi dung bao cao.
4) Bi@u quyet cac van dS tai Dai hoi.
5) Ch~p hanh sir diSu khien cua chu toa Dai hoi,

Ch uong III
THAo LU~N, BlED QUYET VA BIEN BAN J)~I HOI

Di~u 11. Thao lu~n t~i D~i hQi
Khi thao luan cac v~n dS trong chuang trinh Dai hoi, c6 dong c~n tuan thu

cac quy dinh sau day:
1. Nguyen t~c: C6 dong tham du Dai h<)ikhi muon phat bi@uy kiSn thao

luan phai duoc sir d6ng y cua Chu toa chap thuan cho phat bieu,
2. Cach thirc phat bi@u:C6 dong phat bi@ungan gon va t?P trung vao dung

nhirng noi dung trong tam c~n trao d6i, phu hop voi noi dung chuang trinh nghi sv
cua D~i h<)i da: duqc thong qua d@dam bao d~i h<)i duqc tiSn hanh dung nhu
chuang trinh nghi sv da: thong qua, n<)i dung khong bi vi ph~m phap lu?t, lien
quan dSn v~n dS ca nhan ho?c vuqt qua quySn h~n doanh nghi~p.

3. Chu tQa se s~p xSp cho c6 dong phat biSu thea thu tv dang ky, d6ng thai
giai dap cac th~c m~c cua c6 dong. Cac y kiSn dong gop ho?c ch~t v~n se duqc t?P
hgp cung luc va duqc giai dap thea tu~n tv va chi duqc tham gia dong gop y kiSn
trong ph~n thao lu?n cua D~i h<)i.Truang hgp nhi€u c6 dong co y kiSn trung l?p
vai nhau thi Doan Chu tich se chQn lQc va tra lai chung cho t~t ca cac c6 dong.
Sau khi khong con y kiSn phM biSu cua cac c6 dong, Chu tQa se l~n luqt tra lai y
kiSn cua tung c6 dong ho?c chi dinh nguai co trach nhi~m trong Ban diSu hanh
Cong ty tra lai cac y kiSn nay.

Di~u 12. Bi~u quy~t t~i D~i hQi
1. Nguyen t~c biSu quySt
- T~t ca cac v~n d€ trong chuang trinh nghi sv cua D~i h<)id€u duqc thong

qua b~ng cach l~y y kiSn biSu quySt cua t~t ca cac c6 dong b~ng PhiSu biSu quySt
thea s6 c6 ph~n sa hfru va d~i di~n. PhiSu bi@uquySt dung d@biSu quySt cac n<)i
dung c~n thong qua t~i D~i hQi thea hinh thuc gia phiSu.

- Khi tiSn hanh dang ky c6 dong, Cong ty c~p cho tUng c6 dong ho?c d~i
di~n duqc uy quySn co quySn bi@uquySt m<)tPhiSu bi@uquySt, tren do ghi hQ va
ten cua c6 dong/hQ va ten d~i di~n duqc uy quy€n va s6 c6 ph~n biSu quySt cua c6
dong do.

2. Th@l~ biSu quySt
Khi tiSn hanh biSu quySt t~i d~i hQi, C6 dong se phai thvc hi~n vi~c gia

phiSu biSu quySt dS biSu quySt "tan thanh" ho?c "khong tan thanh" ho?c "khong
co y kiSn" vai nhUng nQi dung biSu quySt khi Ban T6 chuc ho?c Doan Chu tich
D~i h<)iyeu c~u biSu quySt; S6 phiSu tan thanh duqc dSm truac, s6 phiSu khong
tan thanh duqc dSm sau, cu6i cung dSm t6ng s6 phiSu tan thanh ho?c khong tan
thanh dS quySt dinh.

KSt qua kiSm phiSu se duqc cong b6 ngay sau khi biSu quySt timg n<)idung.
3. Thong qua quySt dinh cua D~i hQi d6ng c6 dong



DiSu kien dS thong qua cac quyet dinh cua Dai hQi dong c6 dong thirc hien
thea quy dinh tai DiSu 21 DiSu l~ t6 chirc va hoat dong cua Cong ty.

Di~u 13. Bien ban D~i hQi
Cac nQi dung tai Dai hQi phai duoc Thir ky Dai hQi ghi vao Bien ban Dai

hoi. Bien ban va Nghi qUYStphai duoc doc va thong qua truce khi bS mac Dai hQi.
Chuong IV

DIED KHoAN THI HA.NH
Di~u 14. Hieu lire thi hanh cua Quy chS:
1. Quy chS nay bao g6m 04 chuang, 14 dieu dtl duoc doc cong khai tnroc

khi tien hanh Dai hQi d6ng c6 dong thirong nien nam 2019 va co hieu lire thi hanh
ngay sau khi duoc Dai hoi d6ng c6 dong thong qua.

2. Dai hQidong c6 dong quyet dinh viec sua d6i, b6 sung Quy chS nay.

NO'inh~n:
- Chu tich va thfmhvien HDQT Cty;
- TBKS va cac thanh vien BKS;
- T6ng GD va cac Ph6 TGD;
- Cac c6 dong Cong ty
- Luu: VT, PTC, HDQT.

TM. HQI DONG QUAN TRJ
CHUTICH
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VICEM ~. I~
.~

B1JTSON ~ BAD CAD CVA HDQT NA.M2018

BAocAo
HO~T BONG CDA HOI BONG QUAN TRJ NAM 2018

vA KE HOACH HOAT DONG NAM 2019. ..
Can cir Luat Doanh nghiep ngay 26 thang 11 nam 2014;

Can cir DiSu l~ t6 clurc va hoat d9ng Cong ty CP xi mang VICEM But San;

H9i d6ng quan tri (fIDQT) Cong ty C6 phan xi mang VICEM BUt Son tran
trong bao cao Dai h9i d6ng c6 dong vS kSt qua hoat' dong cua H9i d6ng qUIDtri
nam 2018 nhu sau:

PHAN I.BAo cAo HO..:\T DONG CDA HOI DONG QUAN TRf NA.M2018

I. D~e di~m tinh hinh

Nam 2018, nSn kinh tS ca mroc da:co deluhieu khoi s~c, nhieu du an d~u nr
xay dung, d~c biet la cac du an bcit dong san va Co' So' ha t~ng, giao thong da:duoc
triSn khai xay dung tro lai. Thi tnrong xudt kh~u xi mang co thuan 19i han do tir
01/02/2018, Chinh phu diSu chinh chinh sach vS thuS xucit kh~u xi mang, thea do
dua thuS sUeltxi mang vS 0% va hoan thu~ GTGT cho doanh nghi~p xUeltkh~u xi
mango M~t khac, Trung Qu6c co chinh sach c~t giam san IUQngsan xucit xi mang
nen nhu c~u trong nuac thiSu phai nh~p kh~u xi mang tu Vi~t Nam do do, phk
nao giam duqc ap l\!,ccho thi trucHign9i dia.

D6i vai thi truang xi mang trong nuac, m~c dli nhu c~u tieu th\l xi mang
tang nhung "cung" v~n vugt xa so vai "c~u"; cac dan vi thanh vien cua VICEM ~
chiu c:;tnhtranh kh6c li~t bO'icac nha may xi ffiang gia thelp tren h~u hSt cac vling ~
miSn. VICEM But San la dan vi dong tren dia ban tinh Ha Nam, m9t trong nhiing
dia ban co san luqng san xucit xi mang Ion nhelt ca ntrac, muc d9 c:;tnhtranh cang
tra nen kh6c li~t. Ben c:;tnhdo, chi phi v~n chuySn va nguyen nhien v~t li~u d~u
van cho san xUelttang da:gay anh huong Ion dSn tinh hinh san xUeltkinh doanh clla
Congty.

........

II. K~t qua th,!e hi~n nhi~m VI]. eong hie nam 2018

Ngay tu d~u nam, H9i d6ng quan tri da:nh~n dinh dugc tinh hinh kho khan
clla thi truOng, nh~n di~n duqc nhiing thach thuc, belt 19i cho Cong ty. Tren co' So'
do, b~ng s\!' c~n trQng trong th\!'c hi~n nhi~m V\l, vi 19i ich cao nh~t cua Cong ty,
quySn 19i cua c6 dong, H9i d6ng quan hi cling Ban T6ng Giam d6c v~n duy tri
dugc tinh th~n, thai d9 lam vi~c nghiem tuc va rcitn6 l\!'ccua toan thS Can b9 cong
nhan vien Cong ty.
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-I'~V~CEMA
~.BUTSaN ~ BAocxo CVA HDQT NAM2018

1.K~t qua thuc hi~n nhiem vu san xufit kinh doanh nam 2018.
Chi tiell Dvt Nghi qlly~t DHCD Thl}:'chi~n 2018 %soNQ

Clinker san xuat tk" 2.630.000 2.664.119 101,30%

T6ng tieu thu san pham t§n 3.660.000 3.852.035 105,25%

Tieu thu clinker tk 60.000 405.033 675%

Tieu thu xi mang tk 3.600.000 3.447.002 95,7%

Doanh thu thuan Ty d6ng 3.195.000 3.084.501 96,5%

LQ'inhuan tnroc thue Ty d6ng 88.209 42.473 48,15%

NQP ngan sach Ty d6ng 160.000 167.166 104%

C6tuc % 5 0 0%

Thu nhap binh quan cua nguoi lao dong trong nam 2018 hi 11,33 trieu
d6ng/nguoi/thang.

2. V~ cong tac dAu to' phat tri~n va sua chua

Nam 2018, gia tri thuc hien d~u tu Ia 110,157 ty d6ng/kS hoach 155,927 tY
d6ng, dat 71% kS hoach, Trong do co Dir an rna rong nang c&pCang But Son, Du
an d§.utu xay dung rno da set Ba Sao, Du an mo .set D6i Thi, mo da lam v~t lieu
xay dung thong thirong tai xii Thanh Son.

VS co ban cac hang muc cong trinh d~u tu dang duoc trien khai thea dung
. kS ho~ch. MQt s6 h~ng m\lc con ch~m chu ySu do vuOng m~c vS cac thu tl,lc, trinh
tg d~u tu. Cong ty dang g&prut triSn khai dS cac dg an dam bao tiSn dQ kS ho~ch
dS ra.

Gia trt thvc hi~n sua chua nam 2018 Ia 129 ty d6ng_/kS ho~ch 170 ty d6ng,
d~t 76% kS ho~ch.

3. V~ cong fac quan If va mQt sB cong tac khac

Nam 2018, HQi d6ng quan tri dii tham gia xay dlJllg chuang trinh cong tac
nam, kS ho~ch cong tac hang quy, dS ra nghi quySt cac nhi~m V\ltrQng tam va cac
giai phap chu ySu thgc hi~n nhi~m V\lchinh trj cua Cong ty.

Hang quy, HQi d6ng quan tri cung Ban diSu hanh Cong ty t6 chilc hQP kiSm
diSm kSt qua thvc hi~n nhi~m V\l cua quy, phan tich nguyen nhan chu quan, khach
quan dS quySt dinh kS ho~ch san xu&t kinh doanh quy tiSp theo ..Ngoai ra, HQi
d6ng qu{mtri con t6 chilc l&yy kiSn b~ng van ban cac thanh vien HQi d6ng quan
tri, ban hanh 39 Nghi quySt dS Ban Liinh d~o Cong ty triSn khai.

Thong qua Ban kiSm soat, HQi d6ng quan tri dii thuang xuyen thea d5i; giam
sat vi~c thgc thi nhi~m V\l cua Ban T6ng Giam d6c. Tinh hinh tai chinh, quan Iy
diSu hanh san xu&t kinh doanh, tinh hinh d~u tu cac dg an Iuon duQ'c Ban T6ng
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Giam d6c bao cao thirong xuyen dS H9i d6ng quan tri Cong ty nam b~t kip thoi,
chi dao Cong ty hoat dong hieu qua thea dinh huong chiSn hroc dfi dS ra.

H9i d6ng quan tri tao diSu kien thuan loi nhat dS Ban T6ng Giam d6c t6 clnrc
thuc hien co hieu qua nhiem vu cua minh thea dieu l~ Cong ty, Nghi quyet Dai h9i
d6ng c6 dong va H9i d6ng quan trio

H9i d6ng quan tri dfiphoi hop voi cac cfipuy Dang, thirc hien t6t cong tac quy
hoach can b9 lanh dao, quan ly, lam co sa dinh huong dao tao, b6i duong, xay dung
d9i ngii can b9 lau dai cho Cong ty.

4. vs cong tac ta chrrc, can bQ va tai co' c~u

Trong nam 2018, can cu dinh hUOng phM triSn Clla T6ng Cong ty Cong
nghi~p xi mang Vi~t Nam, HDQT dfi t?P trung chi d~o xay d\ffig DS an tai·ca cfiu
Cong ty giai do~n 2019 --:-2025, d6ng tho'i triSn khai thlJc hi~n ChiSn luqc phM
triSn Cong ty thea ban chiSn lUQ'cdfi xay d\ffig.

Xay d\ffig quy ho~ch can b9 cfip cao thea yeu du CllaT6ng Cong ty Cong
nghi~p xi mang Vi~t Nam, can d6i nhu ciu lao d9ng dS ph\lc V\l san xufit, kinh
doanh cua Cong ty truac m~t va lau dai,

m.Nhfrng tAn t~i

Nam 2018, ben c~nh nhfrng m~t dfi lam duqc, trong qua trinh quan ly diSu
hanh, H9i d6ng quan tri nh?n thfiy con m9t s6 t6n ~i h~ chS, C\lthS la:

- M9t s6 chi tieu thl,fChi~n nam 20 18, d~c bi~t la lqi nhu?n chua d~t kS
ho~ch dS ra, do m9t s6 nguyen nhan sau: gia than binh quan tang lam giam lqi
nhu?n 29,63 tY d6ng, gia diu ADO tang lam giam lqi nhu?n 4,19 ty d6ng, gia
th~ch cao binh quan tang lam giam lqi nhu?n 7,1 ty d6ng. Lfii sufit ng~n h~n tang
tu 5,5%/nam len khoang 7%/nam lam giam lqi nhu?n 3,79 tY d6ng, phi cfip quySn
khai thac khoang san tang lam lqi nhu?n giam 1,44 tY d6ng.

- Hi~u qua cong tac tieu th\l san ph~m xi mang va Clinker con thfip, nguyen
nhan do gia thu vS con chua ca~, tY trQng cac dong san ph~m mang l~i hi~u qua
nhu xi mang bao PCB30, PCB40 trong ca cfiu san ph~m tieu th\l cua Cong ty con
thftp. Ty tr9ng xi mang ro'i tang nhanh, trong khi gia thu vS xi mang rai co xu
hUOngngay cang giam.

- Day chuySn san xufit con m9t s6 nut th~t vS thiSt bi, cong ngh~ chua duqc
giai quySt, gay anh huong IOn dSn tieu hao nguyen nhien V?t li~u, nang suftt, chftt
IUQngsan phAm,C\lthS:

+ ThiSu nguyen li~u da set cho san xuftt clinker gay kho khan trongcong tac
khai thac, ph6i tr9n va phai sir d\lng nhiSu nguyen li~u diSu chinh.

"

.
.~
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+ Nghien than day chuyen 1 nang suat khong 6n dinh, nhi@u thai diSm
khong cftp du than min cftp cho 10nung hoat d9ng.

+ Lo nung DC 1 Calciner va thap trao d6i nhiet khong d6t dtroc than pham
cftp thftp do thS tich nho thai gian luu lieu trong Calciner ngan, tieu hao nhiet cao.

+ Cong tac bao tri, bao dirong, phat hien phong ngira su c6 con thiSu thiSt bi
kiSm tra chuyen dung, v~n con xay ra 1 s6 S\I c6 co ySu t6 chu quan.

IV. Danh gia k~t qua thuc hi~n nhiem v....2018

Nam 2018, H9i d6ng quan tri Cong ty luon chap hanh nghiem cac chu
truang, duong l6i cua Dang va Nha mroc, quy dinh cua phap luat, chftp hanh
nghiem su chi dao cua T6ng Cong ty cong nghiep xi mang Vi~t Nam va bam sat
Nghi quyet D~i h9i d6ng c6 dong Cong ty. Cac thanh vien da neu cao tinh th~n
trach nhi~m, doan kSt, gifr vfrng nguyen ~c t?P trung dan chu, tang cuang vai tro
trach nhi~m ca nhan d6i vai tUng linh V\fCduQ'c giao phv trach, phat huy vai tro
lanh d~o, quan ly, di@uhanh mQi ho~t d9ng cua Cong ty va lanh d~o chi d~o sau sat
cac dan vi tf\fC thu9C hoan thanh nhi~m V\l trQng tam cua Cong ty, t6 chuc quan ly
ch~t che ho~t d9ng san xuftt kinh doanh, d~u tu xay d\fllg, dam bao hi~u qua kinh tS
va phat triSn bSn vfrng.

pHAN II. KE HO~CH HO~T DONG NAM 2019

Tren cO'sa nh?il dinh tinh hinh kinh tS xa h9i nam 2019 va kha nang khai
thac nang l\fc san xuftt kinh doanh. Phat huy nhfrng kSt qua d~t duQ'c, kh~c phvc
nhfrng t6n t~i, H9i d6ng quan tri cong ty t?P trung chi d~o dS th\fc hi~n m9t s6 mvc
tieu va nhi~m V\l cO'ban nam 2019 MU sau:

1.V~ cong tac san xu~t kinh doanh
Stt Chi tieD Bvt K~ ho~ch nam 2019

1 Clinker san xufit tfin 2.730.000

TBng san lUQ'ngtieu th ....
,
tan 4.132.000

2 Trong do: Clinker tfin 300.000

Xi mang tfin 3.832.000

3 T6ng doanh thu tY d6ng 3.504,629

4 .Lqinhu~ntru6cthu~ tY d6ng 92,225

5 N9P ngan sach tY d6ng 162

6 C6 mc % 5%

4



BAO cxo CVA HDQT NAM 2018

£)Sthuc hien t6t muc tieu dS ra, HQi d6ng quan tri thirc hien d6ng bQcac giai
phap sau:

1.1. V~cong tdc san xUdt:

- Ti€p tuc ap dung cong nghe thong tin vao chu6i kiem soat ch~t hrong
nguyen nhien v~t lieu dAuvao.

- V~n hanh 2 day chuyen hoat dong 6n dinh, nang su~t cao, giam tieu hao
nhiet va dien, giam phat thai (NOx, C02 ... ) kiem soat va su dung ti€t kiem tai
nguyen thien nhien.

- 'Ihuc hien t6t cong tac duy tu, bao duong, sua chua thi€t bi, nang ty 1~tv
sua chua tv lam> 50% t6ng gia tri sua chua.

- Tim nguon set phuc vu san xu~t: f)~y nhanh khai thac set yang tai mo £)6i
Thi va set vang mo Ba Sao dS chu dong trong san xuzt; tim kiem nguon nguyen
lieu thay thS (da set, nguyen li~u diSu chinh ... ) dS phvc V\l san xu~t bQt li~u.

- Cai tc}'ocong doC}.n10nung 2 day chuySn (Day chuySn I: Cai tc}'ocalciner,
thay vanh lam kin duoi 10,thay phan Iy hi~u su~t cao va vo con Ian cho nghiSn than
(da thvc hi~n trong thang 0112019); Day chuySn 2: Thay vanh him kin dAuva duoi
10;bao duOng, thay vong bi HGT nghiSn than) dS tang nang su~t 10nung, giam tieu
hao nhi~t va di~n, nang cao ch~t IUQTIgclinker.

- Cai tc}'ocong doC}.nNghiSn xi mang 02 day chuySn dS tang nang su~t cac
may nghiSn xi mango Thay HGT may nghiSn xi mang DCI.

- Cai tc}'o,bao dUOng cac lQc bvi tinh di~n trong day chuySn san xu~t, dam
bao-cac chi tieu vS-moi truOng.

1.2. v~tieu thl;lsan phdm

- Ti€p tvc triSnkhai cac giai phap dStang tY trQngcac san phfun co hi~u qua cao.

- Ap dVng cong ngh~ thong tin trong cong tac xu~t san ph~m: hoa don
online, xu~t xi mang nJi tll dQng.

- CO"c~u IC}.icac vimg thi truemg tieu thv cho phil hQ'Pv&i nang Ivc cua cac
nha phan ph6i ti€p tvc t6i uu; S~p x€p IC}.ih~ th6ng phan ph6i tC}.imQt s6 dia ban.

- Tang cuemg cac cong cv quan tri bkg cong ngh~ thong tin dS h6 trg t6i da
cho nha phan ph6i trong cong tac quan ly h~ th6ng, ban hang.

- Ti€p tvc duy tri va v~ hanh linh hoC}.tcac chinh sach ban hang thee cac Icy,
ban hanh cac muc chiSt kh~u nSn thee dia ban; muc chiSt kh~u tang them thee san
lugng thee thai diSm phil hQ'Ptc}'OdQng lllc cho h~ th6ng phan ph6i.
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1.3. v~ted chinh:
- KiSm soat gia ban, co che, chinh sach ban hang va cac chi phi khac trong

ban hang. Tinh toan hieu qua, diem hoa v6n cua tirng dong san pham dS co din ctr
quyet dinh gia ban dam bao hieu qua.

- KiSm soat chi phi tai cac cong doan, phan doan san xu~t, cac trung tam chi
phi nham tiSt kiem t6i da chi phi trong san xuat.

- Xay dung dinh mire v6n hru dQng va han mire du no vay t6i UU, dam phan
va ky hop d6ng han mire voi cac ta clurc tin dung moi co iru dffivS lffi su~t.

- TiSp tuc kiSm soat mire dir trfr t6n kho cac loai V?t tu, nguyen nhien, nhien
li~u phu hop voi kS hoach SX, tranh t6n kho, tr dong von, gop phfin nang cao hi~u
.qua su dVng v6n cho Cong ty. Xay d\ffig phuang an dS xu ly hang t6n kho.

- Thuemg xuyen C?p nh?t tinh hinh biSn dQng ngo~i t~ dS xac dinh cac thm
diSm mua dlJ tru hqp ly nh~m giam chi phi tai chinh do biSn dQng tY gia.

2. V~eong hie diu to'

Narn 2019, dfry nhanh cong tac dfiu tu xay d\ffig cac h~ng mvc cong trinh
cua cac dv an dff duqc phe duy~t dam bao tiSn dQ thea kS ho~ch dS ra, d~c bi~t Ia
dv an rna rQng nang c~p Cang But San, dlJ an khai thac mo set Ba Sao trong diSu
ki~n ngu6n set cung c~p cho san xu~t cua Cong ty ngay cang kho khan.

3. V~eong hie tAehueva can bQ

Roan thi~n mo hinh ta chuc Xuang Sua chua, Mo hinh Tieu thv va mo hinh
khai thac thea dinh huang cua VICEM.

Ra soat, xay d\ffig diM bien lao dQng cac vi trf chuc danh va triSn khai IQ
trinh thvc hi~n kS ho~ch tinh gian lao dQng thea dinh bien.

Roan thi~n quy chS tra luang d6i vai can bQ cong_nhan vien Cong ty.

Dao t~o, nang cao ch~t luqng ngu6n nhan IlJc dap Ung t6t yeu cfiu nhi~m vv
va chiSn luqc phat triSn cua Cong ty; dao t~o, hu~n luy~n tuan thu thea quy dinh
b~t bUQccua Phap lu?t.

4.MQt sa eong tae khae

TiSp tvc chi d~o thea ChiSn luqc phM triSn cua Cong ty, triSn khai thvc hi~n
thea kS ho~ch nam 2019 dS tling buac nang cao uy tin, thuang hi~u VICEM But
San tren thi truemg nuac.

TriSn khai Ungdvng cong ngh~ thong tin 4.0 trong cong mc san xu~t, quan ly, tieu
thv, moi truOng:Roa dan di~n tU, rna xe 1lJdQngra/vao ~t hang, xu~t hang 1lJ dQng...
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Thuc hien cac bien phap bao v~ moi tnrong: Bao duong, sua chua lai h~
thong 19Cbui toan nha may, trong cay, phun mroc cac tuyen dirong nQi bQ nha
may, khong dS rae thai trong nha may, l~p cac phuong an xu ly phS thai ...

Xay dung va hoan thien cac quy chS quan ly, dam bao minh bach trong moi
heat dong, thuc hien t6t vai tro chi dao va giam sat cac hoat dong diSu hanh cua
Ban Tfmg Giam d6c, tang cuong tinh chu dong, hieu qua, trach nhiem,

Tren day Ia bao cao kiSm diSm kSt qua cong tac nam 2018 va phuong huang
nhiem vu cong tac nam 2019 cua HQi d6ng quan tri Cong ty. HQi d6ng quan tri
Cong ty tiSp tvc bam sat chue nang, quySn h~n, phat huy nhfrng kSt qua da d~t
duqc, t~p trung suc m~nh tn tu~ va tinh thc1n,doan kSt dS lam t6t hon nua cong tac
quan ly .Cong ty. HQi d6ng quan tri tin tuong r~ng, v6i truySn th6ng t6t d~p clla
Cong ty;' v6i S\f g~n b6 nhi~t huySt ella t~p thS CBCNV va SlJ llng hQ clla cac c6
dong, nam 2019 Cong ty c6 phc1nxi mang VICEM But Son tiSp tgc phat huy
nhfrng thanh tich, kSt qua da d~t duqc, vuqt qua nhfrng kh6 khan dS hoan thanh cac
mve tieu dS ra, mang l~i 19'iich cho cac c6 dong, 6n dinh eong vi~c, thu nh~p va
dai s6ng cua nguai lao dQng, nang vi thS, uy tin va thuong hi~u cua Cong ty len
tc1mcao maio

H9i d6ng quem trj kinh baa caa fJg;ih9i d6ng cd dong.!

TM HOI DONG QuAN TRJ
CHUTJCH

Ph~m Due Cuimg
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BAocAo
HOAT DONG eVABAN KIEM SoAT NA.M 2018

vA KE noxen HO~ T DQNG NA.M 2019

Kinh giri: Dai hQi d6ng e6 dong thirong nien nam 2019

- Can cu chirc nang va nhiem V\1 cua Ban kiSm soat quy dinh tai DiSu 1~t6
chirc va hoat dong Cong ty e6 ph~n xi mang Vieem But Son (sau day goi t~t la
Cong ty);

- Can cir Bao cao tai chinh (BCTC) narn 2018 da ducc kiSm toan boi
Cong ty TNHH KiSm toan Ernst&Young Viet Nam (EY);

- Can cir hoat dong kiSm tra, giarn sat cua Ban kiem soat nam 2018,

Ban kiSm soat bao cao tnroc Dai hoi dong e6 dong k~t qua kiSm tra, giam
sat cac mat hoat dong cua Cong ty e6 phan xi mang Vieem But Son nam 2018
nhtr sau:

I.HOAT DONG eVA BAN KIEM SOAT. .
1.Cac cong tac dii thuc hi~n nam 2018

Ban KiSm soat Cong ty (BKS) nhiem ky 2016-2021 duoc kien toan tai
D~i hQi d6ng e6 dong (DHDCD) nam 2018 ngay 20/4/2018, g6m cae thanh vien
sau:

- Ong Doan Hfru Phong
- Ong D~ng VUHai
- Ong Tr~n NgQe Hai

: Truang BKS ehuyen traeh
: Thanh vien BKS
: Thanh vien BKS

Ban Ki@msoat da tri@nkhai hQp phan eong nhi~m V\l eho cae thanh vien
BKS nhi~m kY 2016-2021. Nam 2018, Ban KiSm soat da tri@nkhai ho~t dQng
nhu sau:

- Giam sat tinh hqp ly, hqp phap trong quan ly, diSu hanh ho~t dQng kinh
doanh eua eong ty; Ki@mtra, don d6e tinh hinh th\fe hi~n Nghi quy~t eua D~i
hQi d6ng e6 dong, Nghi quy~t eua HDQT va vi~e th\fe hi~n ehue nang nhi~m V\1
thea quy dinh eua H9i d6ng quan tri, T6ng giam d6e.

- Tham d\f d~y du cae eUQehQP eua HDQT, tham gia gop y va dS xu~t
m9t s6 n9i dung th\fe hi~n cae quy eh~, nghi quy~t eua HDQT.

- Ban KiSm soat thuang xuyen trao d6i, danh gia kiSm diSm eong vi~e
th\fe hi~n qua cae bu6i hQp va thong qua m~ng eoffiee eua Cong ty.

- Giam sat, tham gia vi~e tri@nkhai k~ ho~ch SXKD eua Cong ty.
- Giam sat, kiSm soat chi phi san xu~t kinh doanh, tinh hinh th\fe hi~n

dinh mue kinh t~ kY thu~t.

•.....
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- Ra soat bao cao tai chinh theo dinh ky hang quy, 6 thang va kSt thuc
nam tai chinh 2018.

- Giarn sat tinh hinh thirc hien trien khai thirc hien cac du an d~u tir... ...
- Ki@mtra, giarn sat viec thirc hien chS dQchinh sach voi nguoi lao dong;

viec thuc hien cac noi quy, quy chS cua cong ty.
- Ph6i hQP voi dan vi ki@mtoan dQCl?p v~ viec soat xet bao cao tai chinh

6 thang d~u nam va kSt thuc nam tai chinh cua Cong ty.

- Trong nam 2018 Ban ki@msoat da:phoi hQP t6t voi HDQT, Ban T6ng
giam d6c, trong qua trinh thuc hien chirc trach nhiem vu cua Ban ki@msoat.
2. K~ hoach djnh hmrng nam 2019

- Ki@msoat hoat dong san xuat, kinh doanh, quan tri va di~u hanh cua HQi
d6ng qmln tri, Tfmg giam d6c trong vi~c quan ly va di~u hanh Cong ty.

- Giam sat tinh hQP ly, hqp phap trong quan ly di~u hanh ho?t dQng cua
cong ty, vi sv phat tri@ncua Cong ty va quy~n Igi hqp phap cua cac c6 dong.

- Ki@mtra, don d6c thvc hi~n Nghi quySt cua D?i hQi d6ng c6 dong, Nghi
quySt cua HDQT.

- Dinh ky th~m tra bao cao tai chinh quy, nam.
- Tham gia cac cUQch9P cua HDQT, hQi nghi sa kSt, t6ng kSt va cac hQi

nghi chuyen d~ (khi duqc mai tham dv), co y kiSn tham gia nh&mnang cao hi~u
qua su d\lng v6n, su d\lng tai san cua Cong ty.

- N~m b~t cac cO'chS, chinh sach mai ban hanh dS kiSn nghi sua d6i b6
sung nhfrng v~n d~ con chua phil hQP (nSu co), nh&m nang cao h~ th6ng ki@m
soM nQi bQ Clla Cong ty, giam thi@unhfrng rui ro trong vi~c di~u hanh, quan Iy
ho?t dQng SXKD cua Cong ty.

- D~ xu~t Iva ch9n cong ty ki@mtoan dQc l?p; Trao d6i vai dan vi ki@m
toan dQc l?p v~ ph?m vi ki€m toan va cac t6n t?i rna ki@mtoan dua ra y kiSn
trong qua trinh soat xet Bao cao tai chinh 6 thang d~u nam va ki@mtoan Bao cao
tai chinh nam.

- Thuang xuyen trao d6i, ph6i hqp ho?t dQng vai HDQT, Ban di~u hanh
va cac c6 dong tren tinh th~n c~u thi, hQPtac mang l?i hi~u qua cao nh~t.

- Thvc hi~n cac quySn va nghTaVl) khac thea Nghi quySt clla D?i h<)id6ng
c6 dong, Di~u 1~Cong ty va Lu?t Doanh nghi~p.

II. KET QuA GIAM sAT HO~ T DQNG eVA HQI DONG QuAN TRJ

HQi d6ng quan tri Cong ty nhi~m ky 2016-2021 da: duqc ki~n toan t?i
DHDCD nam 2018 ngay 20/4/2018, g6m cac thanh vien sau:

- Ong Ph?m Duc Cuang : Chu tich HDQT
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- Ong D6 TiSn Trinh

- Ong Nguyen ThS Hung

- Ong Dinh Van Hai

- Ong Pham Tu§.nLong

: Thanh vien HDQT

: Thanh vien OOQT

: Thanh vien HDQT

: Thanh vien OOQT

- HQi dong quan tri t6 chirc h9P m6i quy 01 l~n d~ danh gia cac mat hoat
dong cua Cong ty, d@ra muc tieu hoat dong cua quy tiSp thea; thong nh§.tquyet
dinh nhirng noi dung thuoc thAm quyen thea quy dinh cua Di@ul~ Cong ty va
Luat doanh nghiep; Ngoai ra OOQT con tham du cac cuoc h9P giao ban hang
thang do T6ng giam d6c chu tri; cac cuoc h9P sa kSt, tong ket, hQi nghi ...

- HQi d6ng quan tri phan cong cho cac thanh vien HDQT, chi dao, giam
sat bao trum moi linh V\fChoat dong cua Cong ty.

- Giam sat, chi dao T6ng giam d6c va cac can bQ quan ly khac th\fc hi~n
m\lc tieu thea Nghi quySt cua D~i hQi d6ng c6 dong va Nghi quySt, QuySt dinh
cua HQid6ng quan trio

- HQi d6ng quan tri phe duy~t va chi d~o th\fc hi~n m\lc tieu nam 2018
thea Nghi quySt CllaDOOCD, thea m\lc tieu va dinh huang chiSn luqc phat triSn
CllaCong ty dSn nam 2020 noi chung va chiSn luqc dao t~o ngu6n nhan l\Ic noi
rieng phu h9'P voi chiSn luqc cua T6ng cong ty Cong nghi~p xi mang Vi~t Nam.

- Trong nam, HQi d6ng quan td da:ban hanh cac Nghi quySt va cac QuySt
dinh v@nhUng nQi dung tr9ng tam trong hOCiltdQng cua Cong ty thuQc thAm
quy@ncua OOQT.

- Danh gia hOCiltdQng cua OOQT: Nam 2018, OOQT Cong ty hOCiltdQng
co hi~u qua, quySt li~t trong chi dCilO,kip thai d@ra cac chu truang, giai phap
dung d~n dam bao th\fc hi~n muc cao nh§.tcac chi tieu DOOCD giao.
III. KET QuA GIAM SAT HO~T DQNG CVA BAN GIA.M DOC.

- vJ th1!c hi¢n cae chi tieu k~ hogeh scm xU6t kinh doanh:

+ San xu§.t clinker: 2.664.119 t§.nl2.630.000 t§.n, so voi NQ dCilt101,3 %
+T6ng SP tieu th\l: 3.852.035 t§.nl3.660.000t§.n, so voi NQ dCilt105,25 %
+T6ng doanh thu: 3.084 ty d6ng/3.l95 ty d6ng, so vOiNQ d~t 96,54 %
+ Lqi nhu~n truoc thuS: 42,473 ty d6ng/88,209 ty d6ng, so voi NQ dCilt

48,15%

+NQp ngan sach: 167,166 ty d6ng (theo lu~t dinh).
- D6i vai cong tac scm xU6t: Th\fc hi~n cac giai phap d6ng bQ dS duy tri

thai gian hOCiltdQng cua may moc thiSt bi, kiSm soat t6t ch§.t luqng nguyen nhien
li~u d~u vao va ch§.t luqng xi mang san xu§.t, giam tieu hao nguyen nhien v~t
li~u va tieu hao di~n nang.
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- D6i voi cong tac tai chinh: Chu dong, tich eire din d6i dong tien, tim
nguon v6n yay co Ia:isuat hop Iy dam bao von cho san xu~t kinh doanh va tra no
d§y du va dung han. Khong phat sinh no x~u no kho doi.

- vJ cong ide t6 chuc nhdn sir : Ph6i hQ'Pvoi dan vi nr v~n danh gia thirc
trang chat hrong nguon nhan hrc va xac dinh nhu c§u dao tao, xay dung k~
hoach dao tao, chi~n hroc phat tri~n nguon nhan hrc, cong tac luan chuyen, quy
hoach can bQcho phil hop voi rno hinh t6 clnrc san su~t kinh doanh.

Narn 2018, voi tinh th§n doan k~t, t?P trung, dan chu HQi d6ng quan tri,
Ban T6ng giam d6c da: thvc hi~n dung chilc nang nhi~rn V\l thea quy dinh cua
DiSu l~ Cong ty, Lu?t doanh nghi~p va cac quy dinh khac cua phap lu?t va hoan
thanh t6t cac chi tieu, nhi~rn V\l rna Nghi quy~t DHDCD nam 2018 da:dS ra.
IV. THAM DJNH BAo cAo TAl CHiNH NA.M 2018

1. Cong hic I~p va ki~m toan Bao cao tai chinh

- Bao cao tai chinh narn 2018 cua Cong ty dugc I?p thea cac chuAn rnvc
va ch~ dQk~ toan Vi~t Nam hi~n hanh.

2. K~t qua san xufit kinh doanh nam 2018

K~t qua thvc hi~n cac chi tieu SXKD chu y~u trong nam 2018 thea BCTC
da:dugc kiSm toan nhu sau:

840%

Chi tieu
Dan Thvc K~ Thvc THIKH TH2018
V! hi~n ho~ch hi~n

2018 ITH2017tinh 2017 2018 2018
Tyd 3.154 3.195 3.084 96% 98%1. T6ng doanh thu

............._-_ _ _.__ _ _._._._ _ _ .....•.•.•._ _ __ _ .._ _-_ _._ ..__ .._ _ -----_ _ ..__ _.,.-. _ _.__ ._._._--_ _. -_ ..__ ._.._ .._._-_ _-- _ __ _--_ _.__ ._.._ .._ .-..-_._---_ .._-_ .._---_ .._ __ ..

2. Lgi nhu?n truac thu~ Ty d 5 88 42 48%

3. NQPngan sach Tyd 144 160 167 104% 116%

4. C6 tilc (dv ki~n) % o 5 0

3. Tinh hinh tai chinh clla Cong ty t~i ngay 31112/2018
Cac chi tieu phiin tich tai chinh

Chi tieu DOll vi Nam 2018 Nam 2017

1. Ca cdu titi scm
- Tai san dai h~n/T6ng tai san % 81,12% 80,6%
- Tai san ng~n h~n/T6ng tai san % 18,87% 19,4%
2. Cacdu v6n
- Ng phai tra/T6ng ngu6n v6n % 61,70% 65,12%
- V6n chu sa hfrulT6ng ngu6n v6n % 38,30% 34,88%
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v. THVC HI~N NGHI QUYET D~I HQI DONG CO DONG NAM 2018
1. Chi tra thu lao ciia HQi dAng quan tr], Ban ki~m soat narn 2018

Nam 2018, thu lao chi tra H9i dong quan tri va Ban KiSm soat da thirc
hien dung thea Nghi quyet DI-IDCD.
2. V~ thuc hi~n cac chi tieu k~ hoach san xuAt kinh doanh nam 2018

+ San xu§.tclinker: 2.664.ll9 t§.nJ2.630.000 t§.n, so voi NQ dat 101,3 %
+ T6ng SP tieu thu: 3.852.035 t§.nJ3.660.000 tan, so voi NQ dat 105,25 %
+ T6ng doanh thu: 3.084 ty d6ng/3.195 ty dong, so voi NQ dat 96,54 0/0
+ LQ'i nhuan truce thue: 42,473 ty d6ng/ 88 ty d6ng, so voi NQ dat

48,15%

+ N9P ngan sach: 167,166 ty dong (theo luat dinh).
Nam 2018 cac chi tieu co ban v@san xu§.t kinh doanh d@udat, rieng chi

tieu v@loi nhuan dat thap so voi k@hoach nguyen nhan chu y@ula do gia nguyen
nhien v~t lieu dftu vao nhu than, dien, dftu tang cao. Ngoai ra, lai su§.t cho yay
ng~n han cua cac ngan hang tang, S\fbi@nd9ng cua ty gia h6i doai cling lam anh
huang d@nk@tqua kinh doanh cua c6ng ty.

VI. KIEN NGHI
1. Cong tac san xuAt

- Ti@ptvc triSn khai th\fc hi~n t6i Uti hoa cO'c§.ut6 chuc san xu§.t, duy tri
10nung ho~t d9ng dai ngay; phat huy sang ki@n,cai ti@nky thu~t, hQ'PIy hoa san
xu§.t, th\fc hanh ti@tki~rn, ch6ng lang phi.

- D~y rn~nh khai thac set yang t~i cac rna s~n co dS chu d9ng trong san
xu§.t, d6ng thai tim ki@rnngu6n nguyen li~u set dS phvc vv em dinh san xu§.t.

2. Cong tac tieu thy

- Quan Iy nQ'phai thu dam bao nQ'khong vuqt bao lanh, dam bao an toan
trong kinh doanh. Khong dS khach hang chi@rndVng v6n va kh6ng dS phat sinh
nQ'phai thu kho doL

- Ti@pt\lC cac giai phap dS tang cuemg tieu th\l cac chUng lo~i san ph~rn
co hi~u qua cao.
3. Cong tac tili chinh

Can d6i dong ti@ndS co phuong an huy d9ng v6n dam bao cho ho~t d9ng
san xu§.tkinh doanh va nghla V\l tra nQ'.
4. Cong tac quan ly

Xern xet ra soat, sua d6i, b6 sung va ban hanh cac quy ch@,quy dinh quan
ly, quan tri n9i b9 phil hQ'Pvai quy dinh phap lu~t va thlJc tiSn ho~t d9ng cua
Cong ty.
5. Cong tac khac
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Thirc hien cac bien phap dam bao an toan lao dong, kiem soat khi thai
nham dat tieu chuan moi tnrong thea quy dinh Nha mroc ...

VII. TV DANH GIA KET QuA HO~ T DONG
Nam 2018 Ban ki@msoat thuc hien dung chirc nang, nhiem vu da: duoc

quy dinh tai DiSu l~ Cong ty va quy dinh cua phap luat hien hanh tren tinh th~n
trach nhiem cao voi cac C6 dong, luon co y thtrc trau d6i nang hrc va kinh
nghiem, dean kSt va thong nh~t cao trong qua trinh thirc thi nhiem vu,

Tren day la bao cao cua Ban Ki@msoat vS kSt qua kinh doanh cua Cong
ty, kSt qua hoat dQng cua HQi d6ng quan tri, Ban Giam d6c, Ban ki@msoat nam
2018 va chuang trinh hoat dong nam 2019.

Kinh trinh Dai hQi d6ng c6 dong xem xet va thong qua.

TM. BAN KIEM sox'r CONG TY
Trurrng Ban

Doan Huu Phong
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BAocAo
KET QuA SAN XUAT KINH DOANH NAM 2018,
KE HO~CH SAN XUAT KINH DOANH NAM 2019

I. Nhfrng thu~n l(~)'iva kho khan trong vi~c tri~n khai k~ hoach nam 2018

* Thuan lQ'i:

- VICEM But Son nhan diroc SlJquan tam chi dao sat sao cua T6ng cong ty
Cong nghiep xi mang Viet Nam va SlJquan tam tao diSu kien tir cac c6 dong Ion.
Can b9 cong nhan vien Cong ty doan kSt, d6ng long n6 hrc phan dfiu vi muc tieu
chung cua Cong ty.

- Trong nam 2018, xufit khftu cua nganh xi mang Viet Nam khoi s~c tro lai,
thi tnrong Trung Quoc tang cuong nhap khftu xi mang va clinker tir Vi~t Nam do
chinh phu Trung Quoc xiSt chat cac bien phap bao v~ rnoi tnrong phai dong cira
nhiSu day chuyen san xuat va chinh sach thao bo thuS xufit khftu dang ap dVng cho
nganh xi mang tu Chinh phu.

- Co cfiu t6 chCrcb9 may d~n gQn nh~\ chfit luqng ngu6n nhan llJc ngay m9t
nang cao.

- SlJ doan kSt, n6 llJc phfin dfiu cua toan thS can b9 cong nhan vien Cong ty
trong cong tac san xu~t kinh doanh.

* Kh6 khan thach thrrc:

- Nganh xi mang tiSp tvc phai d6i m~t vai "cung" vuqt "c~u" khmlng 25-30%.

- Chi phi cho cac ySu t6 d~u vao san xufit tang, d~c bi~t la chi phi nang luqng
(than tang gia 2 lk, tang tren 15%), ngu6n than trong nuac khong du dap ung cho
san xufit nen b~t d~u phv thu9C thi truong than thS gi6i.

- Ngu6n nguyen li~u da set cho san xufit Clinker cua VICEM But Son khan
hiSm, chfit luqng khong d6ng dSu gay kh6 khan trong vi~c ph6i li~u san xufit.

- ThiSt bi day chuySn 1 cua VICEM But Son da: qua hon 20 nam hOc;ltd9ng,
t6n t~i nhiSu nut th~t:

+ H9P giam t6c may nghiSn xi mang 1 bi SlJc6 nhiSu lk, hOc;ltd9ng khong
dam bao nang su~t thiSt kS.

+ Cong dOc;ln10nung day chuySn 1 khong d6t duqc than co phftm c~p tu 4a,
hi~u qua chay kern khong dam bao nang sufit thiSt kS, tieu hao nhi~t cao.

+May nghiSn than 1 nhiSu tho·i diSm khong d~t nang su~t thiSt kS va khong
du than cfip cho 10.

,~
)
J
)'
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II. TBng quan k~t qua san xu~t kinh doanh
1. K~t qua hoat dQng san xu~t Dam 2018
1.1. San xu~t clinker

Stt Chi tieu Dvt K~ hoach
Thl}'c hi~n Thl}'Chi~n %soNQ %soCK
nam 2018 nam 2017

1 Clinker san xuat t~n 2.630.000 2.664.119 2.671.518 101% 99,7%

- Nam 2018 ti@ptuc duy tri san hrong clinker san xu~t a rmrc cao. Thi@tbi
day chuyen 2 hoat dQngtuong d6i 6n dinh, nang suat dat va vUQ1: cong su~t thi@t
k@.

- Day chuyen 1, thay voi d6t 10moi nen h~ thong 10hoat dong 6n dinh, tieu
hao nhiet dil co xu huang giam.

Bang tieu hao nhiet 2 day chuyen (kcal/kg clinker)

Tieu hao nhi~t K~ hoach 2018 Thuc hi~n 2018 Cung ky %soKH %soCK

Day chuyen 1 817 840,86 850,26 102,9% 98,9%

Day chuyen 2 817 830,80 831,47 101,7% 99,9%

Bang tieu hao ai¢n san xudt clinker 2 day chuyen (kWh/tan clinker)

Tieu hao di~n K~ hoach 2018 Thl}'c hi~n 2018 Cung ky %soKH %soCK

Day chuyen 1 34,10 34,57 34,13 101,4% 101,3%

Day chuyen Z 31,84 32,31 31,53 101,5% 102,5%

- Ch~t hrong Clinker: Ch~t hrong Clinker 2 day chuyen d6ng nhat, dung
trong thap, heat tinh cao. .

1.2. San xu~t xi mang

Stt Chi tieu Dvt K~ ho~ch
Thl}'c hi~n Thl}'Chi~n %soNQ %soCK
nam 2018 nam 2017

Xi mang san xufrt
,

1 tan 3.600.000 3.429.339 3.375.071 95% 102%

_Nang su~t may nghiSn xi mang 2 day chuySn duQ'ccai thi~n, cac dong san
ph~m xi mang bao MC25, PCB40 bao, PCB30 nang su~t cao hon nam 2017 tir 20-
30tJh d:;tt290-300tJh, th\fc hi~n pha CLK bili cho cac san ph~m xi mang bao thea
dung ti l~ c~p ph6i.
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Nang suit Tieu hao di~n
Cac chi tieu

Thi~t k~ Thuc hi~n 2018 Nam 2017 K~ hoach Tlnrc hi~n 2018

Nghi~llXM1 240 252 239 33,77 32,32

Nghi~nXM2 240 244 241 34,01 34,25

- Ty l~ pha phu gia cac dong san pham so voi nam 201 7.

TI l~ pha phu gia KH2018 Thl,l'chi~n 2018 Thl,l'chi~n 2017 %KH % cimgkjr

PCB30 0,360 0,350 0,369 97,2% 94,9%

PCB40 roi 0,153 0,158 0,157 103,3% 102,6%

PCB40.bao· 0,276 0,278 0,254 100,7% 109,4%

MC25 & C91 0,476 0,485 0,469 101,9% 103,4%

Xi mang PCB30:Pha phu gia th:ip hon kS hoach dat 97,2% va 94,9% so voi
cling ky do pha CLK bai vao nghien dS giam t6n Clinker bai.

2. Thuc hi~n muc tieu k~ hoach titi chinh

Danh muc Dvt KH 2018 Thuc hi~n Thuc hi~n %so %so
2018 2017 KH CK

Doanh thu thuan tr d6ng 3.195.000 3.084.501 3.151.282 97% 98%

LQ'inhuan tnnrc thue tr d6ng 88.209 42.473 5.034 48% 844%

N9P ngan sach tr d6ng 160.487 167.166 143.587 104% 116%

EBITDA tr d6ng 468.029 435.150 410.034 93% 106%

Ty su~t R.O.A % 0,59% 0,08% . .699%

Ty su~t R.O.E
.,.

% 5,40% 1,58% 0,25% 29% 646%
._

.
1

Chi tieu n9P ngan sach vuot kS hoach, cac chi tieu vS tai chinh khac d~c biet
la 19inhuan chua dat kS hoach dS ra, do m9t s6 nguyen nhan sau:

- Gia than binh quan tang lam gifun lqi nhu?n 29,63 tY d6ng, gia d~u ADO
tang lam giam 19i nhu~ 4,19 tY d6ng, gia th?ch cao binh quan tang lam giam lqi
nhu~ 7,1 ty d6ng.

- Lai su:it ngilil h?n tang tu 5,5%/nam len khoang 7%/nam lam giam lqi
nhu~ 3,79 ty d6ng, phi c:ip quySn khai thac khoang san tang lam lQ'i'nhu?n giam
1,44 ty d6ng... -
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3. Thuc hi~n muc tieu k~ hoach san lU'g'ng tieu thu nam 2018

3.1. Tang san lU'g'Dg tieD thu thuc hi~n

Danh muc Dvt K~hoach Thee hi~n Th1}'chi~n % so %) so
2018 2018 2017 NQ CK

Tong san luong tieu tftn 3.660.000 3.852.035 3.922.018 105% 98%
thu

Clinker tieu thu tftn 60.000 405.033 410.929 675% 99%

Xi mang tieu thu tftn 3.600.000 3.447.002 3.511.089 96% 98%

Trong b6i canh tinh hinh thi tnrong nam 20 18 V~!lcon nhiSu kho khan do
cung IOn hon c§.u, nhieu thuong hieu xi mang cong su§.t 100 dua vao hoat dQng,
tham gia thi tnrong, Cong ty da co nhiSu n6 lire trong cong tac tieu thu san pharn.
T6ng san hrong tieu thu xi mang va Clinker dat 3.852.035 t§.n, tang 5% so voi nghi
quyet DRCD, giam 2% so voi cling ky. Trong do, san hrong xi mang tieu thu
3.447.002 t§.nkhong dat diroc kS hoach dS ra, mot s6 nguyen nhan chinh:

- MQt loai cac nha may co cong su§.t IOn di vao ho~t dQng (xi mang Xuan
Thanh, Thanh Th~ng ...), ap IlJc cung vuc{t c§.u, ap IlJc giam tBn Clinker; Cac nha
may ngoai VICEM lien Wc diSu chinh gia, giam gia lam m§.tm~t b~ng gia tren thi
truOng.

- LQi nhu~n cua h~ th6ng ban hang th§.p, mQt s6 nha phan ph6i chua thlJc SlJ
g~n kSt nen chuy~n sang kinh doanh thuong hi~u xi mang khac.

- Phan khuc xay trat va xi mang nIi phai c~nh tranh m~nh vai xi mang gia re
ben ngoai lam giam hi~u qua cho Cong ty.

- Cong ty da tiSn hanh c§.utruc l~i dia ban tieu thv phli hqp vai nang IlJc cua
nha phan ph6i, tang san luqng, thj ph§.n cling nhu gia tang hi~u qua cho h~ th6ng
cling nhu Cong ty.

- Thay d6i, cai tiSn, quy trinh giao nh~n, giai phong phuong ti~n cho khach
hang trong thai gian ng~n nh§.t.

- Tri~n khai ap dvng co chS chinh sach ban hang mai, t~o dQng IlJc cho h~
th6ng phan ph6i.

- Lam vi~c vai cac chu d§.u tu, nha th§.u xay dlJllg cac cong trinh 100 d~ co
chuong trinh hc;rptac lau dai.

- Chu dQng tim kiSm va kY hqp dBng vai cac d6i tac co kha nang xu§.t kh~u
xi mang dSn cac thj truOng nhu: Philippin, Trung Qu6c ...

- Duy tri t6t cac chinh sach .cham soc khach hang, an sinh xa hQi, phat tri~n
nong thon mai ...
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Tuy nhien hieu qua cong tac tieu thu san pham xi mang va Clinker con th~p,
do tY trong cac dong san pham mang Iai hieu qua nhu xi mang bao PCB30, PCB40
trong co c~u san pham tieu thu cua Cong ty con th~p, do xu huang chuyen dich sir
dung xi mang roi tang nhanh, trong khi gia xi mang roi co xu lnrong ngay cang
canh tranh kh6c li~t tren thi tnrong.

3.2. K~t qua kinh doanh cac san phim khac

Stt Danb ID1}.C Dvt Thuc bi~n 2018 Cung Icy 2017 % so CK2017
DiVLXD
San xu~t m3 669.165 683.035 98%1
Tieu thu m3 676.698 685,228 99%
Loi rihuan truce thu~ trieu d6ng 1.894 1.133 167%
G~ch Block

2 San xu~t vien QTC 23.180.763 18.140.885 128%
Tieu thu vien QTC 23.354.756 16.704.683 140%
Loi nhuan tnroc thue trieu d6ng 151 400 37%

4. Cong tac lao dQng- Ti~n hrong

- Nam 2018, Cong ty da thirc hien t6t cac quy dinh cua phap lu~t vS quan ly,
sir dVng lao dQng, tiSn luang va cac ch@dQ d6i vai ngmJi lao dQng; Trong nam,
Cong ty da thvc hi~n ra soat dinh bien va l~p k@ho?ch, s~p x@pl?i lao dQng thea
dinh huang mo hinh cua VICEM va theo hu6TIgtinh gQn, hgp ly dS tang nang su~t
lao dQng, nang cao hi~u qua ho?t dQng cua Cong ty. Nam 2018, nang su~t lao dQng
(tinh thea doanh thu - chi phi) tang 21% so vai nam 2017.

- Thu nh~p tiSn luang binh quan cua nguai lao dQng nam 2018 d?t 11,2 tri~u
d6ng/nguai/thang, tiSn luang~c_uang}1ai lao-dQng dugc g~n vai nang su~t lao dQng
va hi~u qua san xu~t, kinh doanh cua Cong ty. 100% nguai lao dQng duQ'cdong va
huemg ch@dQBHXH, BHYT, BHTN thea quy dinh. Dai s6ng, thu nh~p, diSu ki~n
lam vi~e cua nguai lao dQngngay dUQ'cquan tam cai thi~n.

- Thve hi~n chi d?o cua VICEM, Cong ty triSn khai thvc hi~n s~p x@pl?i cO'
c~u t6 chuc huang tai mvc tieu tinh gQn, hi~u qua. D@nnay, Cong ty da cO'ban
hoan thanh vi~c s~p x@pl?i bQmay theo mo hinh th6ng nh~t cua VICEM. Mo hinh
mai da giup cho vi~c quan ly, diSu hanh duQ'cthu~n 19i, gop phftn quan trQng nang
cao hi~u qua ho?t dQng san xu~t kinh doanh cua Cong ty.

5. Th.,c hi~n cac d., an dau tll'Va sua chua

Nam 2018, Cong ty dang ti@pt\lC tri~n khai cac d\f an dftu tu xay dvng cO'
ban ma set Ba Sao; DV an rna set D6i Thi, ma Da voi lam v~t li~u xay dvng thong
thuong t?i xa Thanh San; D\f an ma rQng nang c~p Cang But San.
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- Gia tri d~u ttr thirc hien nam 2018 la 110,157/kS hoach 155,927 (ty d6ng) .
dat 71% kS hoach, Cac hang muc cong trinh d~u tu dang dtroc trien khai thea dung
kS hoach.mot s6 hang muc con cham chu ySu do vuong m~c vS cac thu tuc, trinh
nr d~u tu. Cong ty dang g~p rut trien khai dS cac du an dam bao tiSn dQkS hoach
dSra.

- Gia tri thuc hien sua chua nam 2018 la 129 ty d6ng IkS hoach 170 tY
d6ng, dat 76% kS hoach.

- Nam 2018, Ban lanh dao cong ty da: chi dao cac phong ban, phan xirong
tang cirong cong tac tu~n tra, kiem tra thiSt bi de co co sa l~p kS hoach sua chua
sat voi tinh hinh thirc tS cua may moe thiet bi. Lap kS.hoach mua sam, gia cong chS
t~o, nh~p khftu v~t tu thiSt bi. Tang cUOngcong tac tlJ chS t~o phV tung dlJ phong
ph\lc V\l cong tac sua chua t~i XUOng sua chua Cong ty dechu dQng cho cong tac
sua chua dam bao tiSn dQ, ch~t lugng.

- Tang cUOng cong tac bao tri ngan ngira de kiem soat va giam vi~c dirng
thiSt bi khong dung kS ho~ch.

- TiSp Wc triSn khai thlJc hi~n t6i uu hoa ca c~u t6 chuc san xu~t thea 5
cong do~n, 7 phan do~; t~p trung d6ng bQ cac giai phap dS duy tri 10 nung ho~t
dQng dai ngay; phat huy sang kiSn, cai tiSn kY thu~t, hgp ly hoa sim xu~t, thlJc hanh
tiSt ki~m, ch6ng lang phi; thlJc hi~n d6ng bQcac giai phap nh~m tang nQi IlJc, nang
cao tinh chuyen nghi~p, tang nang su~t lao dQng... nang cao hi~u qua san xu~t kinh
doanh.

- H~ch toan chi phi thea chu6i gia tri 5 cong do~n 7 phan do~n dS phan tich,
kiSm soat cac ySu t6 anh hUOng, co giai phap kip thai trong diSu hanh dS tiSt giam
chi phi.

- . T6 chuc l~i cong tac sua chua:Ra soat diSu chinh mo hinh Xuang sua
chua thea dinh huang cua VICEM, phan dinh ro trach nhi~m cua dan vi chu quan
va Xuang sua chua, trach nhi~m giam sat cua phong Ky thu~t va nghien CUu trien
khai nen cong lac-sua chua,d~n di van nS nSp, cai thi~n ch~t lugng va giam chi phi.

6. Cong tilc ta chtfc,Cac cong tac khac

- ThlJc hi~n ra soat, sua d6i, ban hanh cac quy chS, quy dinh nh~m nang cao
hi~u qua cong tac quan ly diSu hanh nhu quy chS van thu luu tru, quy dinh vS kiSm
soat ch~t lugng than ... Tang cUOng, d6i mai cong tac ph6 biSn cac van ban, quy
dinh mai cua phap lu~t Nha nuac, cua VICEM va cua Cong ty dSn toan can bQ
cong nhan vien Cong ty.

- Cong tac ATVSL£>&MT dugc cong ty d~c bi~t chu tr9ng. ThuOng xuyen
giam sat quy dinh, bi~n phap an toan va v~ sinh cong nghi~p trong san xu~t, sua
chua; C~p trang bi phuang ti~n bao v~ ca nhan cho nguai lao dQng dung, du, kip
thai; Cac quy dinh, khuySn nghi cua h~ th6ng OHSAS dugc tuan thu; kiSm dinh
100% may moc thiSt bi co yeu cAunghiem ng~t vS ATVSL£>.

- Nam 2018 co nhiSu giai phap Ung dVng cong ngh~ thong tin trong cortg
tac san xu~t, quan ly tieu thv, quan tri, diSu hanh, cai tiSn thiSt bi.
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pHAN II. MljC TIED, BI:¢N PHA.P THTjC HI~N KE HOi).CH SXKD 2019

I. Dl}'baotinh hinh kinh t~ xii h(H nam 2019

- Nam 2019, nSn kinh tS vi mo duoc d17bao tiSp tuc 6n dinh, GDP tang
tnrong khoang 6,8%. Voi phuong cham "ky cuong, liem chinh, hanh dong, sang
t9-0,birt pha, hieu qua", Chinh phu tiep tuc thuc hien cac chinh sach cai each thS
chS t9-0diSu kien thuan loi cho doanh nghiep phat triSn.

- Ben canh nhirng thuan 19i, moi tnrong kinh doanh nam 2019 ciing se g~p
mot s6 kho khan thach thirc nhu: tac dQng cua chinh sach baa hQ, chien tranh
thuong mai My - Trung, S17mftt gia dong tiSn (1mot s6 quoc gia, thi tnrong xuftt
kh~u xi mang clinker chua d17doan diroc vi con phu thuoc van chinh sach clla mQt

, I~ ,

so nu6c;"'trong do co Trung Quac.
- :¢hi phi nang Im;mg (th?U1,dAu, di~n) tiSp tvc tang, cac ySu t6 dAuvao cho

san xuftt xi mang cling se bi tac dQng tieu C17C.
Nhung vcri S17quan tam chi d9-osat sao Clla T6ng Cang ty, VICEM But

Son tin tuang va quySt tam tiSp tvc phat huy ban linh, tri tu~, sang t9-0,d6i mcri,
tiSp tvc d~t cho minh nhung mvc tieuchclt luqng va tang truOng cao han, thach
thuc hon dS d9-tvu9t muc kS h09-chgop phAn van tang truang chung clla VICEM.

II. K~ ho~ch san xu~t kinh doanh

1. Chi tieu Uti chinh

Danh m\lc Dvt K~ ho~ch 2019
Doanh thu thuAn tri~u d6ng 3.504.629
Lgi nhu~n tru6c thu6 tri~u d6ng 92.225
NQpNS tri~u d6ng 162.000
EBITDA tri~u d6ng 438.707
Ty su§.tR.O.E % 5,44

2. Mt}.ctieu san lU'Q'ng

2.1. D&iv&i ho~t dQng san xu~t kinh doanh san phim chinh

Stt Chi tieu Dvt K~ ho~ch nam 2019

1 Clinker san xu§.t t§.n 2.730.000

2 Xi mang san xu§.t Tan 3.832.000

T6ng san lugng tieu thv t§.n 4.132.000

3 Trang do: Clinker
,
tan 300.000

Ximang t§.n 3.832.000

7
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2.2. DBi vO'ihoat dQng san xllfit san ph~m khac

Stt Chi tieu Dvt Nam 2019

Di V~t Ii~uxay dung
San xu&t m3 630.000

1
Tieu thu m3 630.000
Lqinhu?ntru6cthuS trieu d6ng 1.627

G~ch block

2 San xu&t vien QTC 27.000.000
Tieu thu vien QTC 26.250.000
Loi nhuan tnroc thue trieu d6ng 993

3. Cong tac lao dQng - ti~n hrong

DlJ kien so lao dong binh quan nam 2019: 1.311 ngiroi. Thu nhap cua nguoi
lao dQng cao han cung ky, phan d~u dat mire trung binh cua VICEM.

4. Thuc hi~n cac dl,.fan dAll nr va sua chua

a. DAll tu' xay dung

Nam 2019 kS hoach gia tri d&utu la 48,894 ty d6ng. Cu thS:

Stt Hang muc Dvt Nam 2019

1 DlJ an rna rong nang d.p Cang But San tY d6ng 12,222

2 DlJ an me set Ba Sao tY d6ng 22,953

J D§_utu h~ thong quan_1r~ckhi thai tv d<)ng tY d6ng 8,930

4 DlJ an tharn do me set D6i Thi tY d6ng 2,089

5 DlJ an d§_utu san xu~t da VLXD tY d6ng 1,500

6 DlJ an t?il dVngnhi~t khi thai d~ phat di~n tY d6ng 1,200

h. Sua chua

KS ho~ch sua chua nam 2019 1a 180,4 tY d6ng. Nam 2019 Cong ty t~p trung
xu 1y cac nut th~t cong ngh~, thiSt bi, d~c bi~t 1a cong do~n 10 nung va nghiSn xi
mang 2 day chuYSn; Tang cUOng cong tac bim tri ngan ngua, tham kham dinh kY
cac thiSt bi quan tr9ng dS giam thiSu SlJ c6; Tang cUOng cong tac sua chua IOn tv
lam, giain thue ngoai, tiSt ki~in v~t tu ph\l tung. -

8
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5.Cong tac tA chirc va quan If

- Roan thien, phat huy hieu qua hoat dong cua co c~u t6 chirc thea mo hinh
thong nh~t VICEM. Ra soat, xay dung, ap dung h~ thong danh gia hieu qua cong
viec cac don vi, ca nhan thea KPI; Roan thien, ap dung quy che tra luang d6i voi
CBCNV thea KPI, ti~n luong g~n voi nang hrc va hieu qua cong viec, dam bao
khich l~ nguoi lao dQng thi dua phan d~u vi muc tieu phat triSn chung cua Cong ty.

- D6i moi plnrong phap qUIDtri, di~u hanh, d~y manh img dung thanh t\IU
cuoc each mang cong nghe l~ thir 4, truce m~t t~p trung ap dung cong nghe thong
tin d~u tir thi@tbi hien d~i cho phong Thi nghi~m trong cong tac quan ly ch~t luqng
nguyen, nhien v~t li~u d~u vao: T6i Utihoa cong do~n nghi~n Xi mang va cong tac
qUID Iy b_anhang; Tang cUOngcong tac b6i du5ng va nang cao ch~t luqng ngu6n
nhan l\Ic. Xay d\lng dQi ngil can bQ co trinh dQ, nang l\Ic, phb ch~t va bari lTnh
chinh tri, dap ling yeu c~u hi~n t~i va chi@nlugc phat triSn eua Cong ty. B6 tri s~p
x@plao dQnghgp ly, nang eao nang su~t lao dQng.

- Ra soat, xay d\Illg, sua d6i b6 sung chile nang nhi~m V\l, cae quy ch@,quy
dinh cua Cong ty, dam bao cac ho~t dQng cua Cong ty dugc th\Ic hi~n co hi~u qua
va tuan thu dung cac quy dinh cua phap lu~t, Di~u l~, nQi quy, quy ch@cua VICEM
va cua Cong ty. Tang cUOngcong tac ATVSLD, PCCN, nang cao y thilc bao v~
moi truOng, kiSm soat b\li, khi thai va cong tac v~ sinh moi truOng, cong tac tr6ng
cay xanh, tham co trong nha may, duy tri moi truong xanh - s~ch - dyp.

III. Giai phap th,!c hi~n

DS th\fc hi~n t6t cae m\lc tieu nhi~m V\l nam 2019, Cong ty t~p trung m9i
ngu6n l\fc th\fc hi~n d6ng bQcac giai phap sau:

1.V~ cong tac san xuftt

- V~n hanh 02 day ehuy~n san xu~t Clinker 6n dinh, nang su~t vugt 7-=:-10%,
cai thi~n ch~t luqng Clinker, giam tieu hao nhi~t, di~n v&icae chi tl'eu:

+Nang su~t 10 1: 4.080 tfuvngay, ph~n d~u 4.350 t~nJngay

+Nang su~t 102: 4.179 tfuvngay, ph~n d~u 4.350 t~nJngay

+ Tieu hao nhi~t: Lo 1 ::::;817kcaVkg clinker; La 2 <812 kcaVkg clinker

+ Tieu hao di~n t6ng trong san xu~t xi mang::::;89 Kwh (ph~n d~u giam tieu
hao di~n them ~1,5kWh).

- V~n hanh 02 may nghi~n xi mang dap ung du nhu e~u tieu th\l v&i milc
tang tru6ng 10-=:-15%.

.,
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- Ap dung cac cong cu quan ly kY thuat dS tiet kiem tai nguyen; Tim nguon
set moi phuc vu san xuat; f)~y khai thac set vang tai Ba Sao dS chu dQng trong san
xuat; tim ki~m nguon nguyen lieu thay th~ (da set, nguyen li~u diSu chinh ... ) dS
vira dam bao phoi lieu va chi phi.

- Thirc hien t6t cong tac duy tu, bao duong, sua chua thi~t bi, nang tY l~ tu
sua chua nr lam.

- Cai tao, bao duong cac loc bui tinh di~n trong day chuyen san xuat, giam
phat thai (NOx, C02 ... ), dam bao cac chi tieu vS moi tnrong.

2. v~tieu thu san phim

- Tiep tuc duy tri co che, chinh sach ban hang linh hoat dS vira tang san
hrong va tang ty trong cac dong san pham co hieu qua cao (PCB30, PCB40). Gitr
vfmg hoac tang tnrong tai cac dia ban c6t Wi.

- f)~y m~nh vi~c tieu thv xi mang t~i thi tWCmgnQi dia phil hqp v6i cac dan
vi thanh vien dS duy tri va tang tru6ng vS thi ph~n, san luqng va_gia ban_chung_cua
VICEM dS tang hi~u qua chung.

- Tang cUOng cong tac xu~t kh~u xi mang va clinker vao nhfrng thang co nhu
c~u tieu thV nQi dia thftp.

- TriSn khai cac (mg dVng cong ngh~ thong tin trong lInh VlJCban hang va
quan ly ban hang: Cv thS la quan ly dia ban, quan ly nhan vien thi tWCmgva h6 trg
cac nha phan ph6i dS t6i Uti hoa chi phi logistics.

3. v~tili chinh
- KiSm soat gia Dan, co ch~-,chinh sach ban hang va cac chi phi khac trong

ban hang. Tinh toan hi~u qua, diSm hoa v6n cua timg dong san ph~m dS co can cu
quy~t dinh gia ban dam bao hi~u qua.

- KiSm soat chi phi t~i cac cong do~, phan do~n san xuftt, cac trung tam chi
phi nh~m ti~t ki~m t6i da chi phi trong san xuftt.

- Xay dvng dinh muc v6n luu dQng va h~ muc du ng yay t6i UU, dam phan
va kY hqp d6ng h~n muc v6i cac t6 chuc tin dVng m6i co uu dai vS lai suftt.

- Ti~p tvc kiSm soat muc dlJ tru t6n kho cac lo:;tiv~t tu, nguyen nhien, nhien
li~u phil hqp v6i k~ ho~ch SX, tranh t6n kho, (r dQng v6n, gop ph~n nang cao hi~u
qua su dVng v6n cho Cong ty. Xay dvng phuang an dS xu ly hang t6n kho.

- ThuCmg xuyen c~p nh~t tinh hinh bi~n dQng ngo:;ti t~ dS xac dinh cac thai
diSm mua dlJ tru hqp ly nh~m giam chi phi tai chinh do bi~n dQng ty gia.
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4. Cac cong tac khac

- Hoan thien mo hinh t6 chirc Xuong Sua chua, Xi nghiep tieu thu, Van
phong va Xuong khai thac thea dinh huang cua VICEM.

- Hom thien quy chS tra luong d6i voi can b9 cong nhan vien Cong ty. TriSn
khai ap dung thang bang luong moi g~n voi chirc nang nhiern vu va hieu qua cong
vi~e(KPI) eho cac don vi.

- Thuc hien cac bien phap bao v~ moi tnrong, duy tri canh quan nha may
xanh - sach - dep.

- Dam bao cac hoat d9ng cua Cong ty thuc hien co hieu qua va tuan thu
dung cac quy dinh cua phap Iuat, diSu l~, n9i quy, quy chS cua VICEM va cua
Cong ty.

Trdn trong baa cao.Z.

TONG GIAM I>OC

I>B Ti~n Trinh

--,
",
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TONG CONG TY CONG NGHlep
XI MA.NG VIeT NAM

CTY CP XI MANG VICEM BiJT SON

CONG HoA xA HOI CHU NGHiA VI:t::TNAM
DQc l~p -TlJ do- H~nh phuc

Ha Nam, ngay 24 thang 04 nam 2019

TO TRINH
(V/v: Thong qua Bdo cdo tiii chinh illi kiim todn nlim 2018)

Kinh gfri: D~i hQi dAng c8 dong Cdng ty CP xi mang VICEM But Soon.

- Can cir Luat Doanh nghiep s6 68/2014/QH13 da:duoc Quoc hQi khoa XIII,
ky hop thir 8 thong qua ngay 26/1112014 va cac van ban huang d~n thi hanh Luat
Doanh nghiep;

- Can cir DiSu l~ t6 chirc va hoat dong Cong ty C6 phan Xi mang Vicem But
Son;

- Can cir kSt qua kiSm toan Bao cao tai chinh nam 2018 cua Cong ty C6 phan
Xi mang Vicem But San,

HQi d6ng quan tri Cong ty C6 phan Xi mang Vicem But Son kinh trinh Dai
hQi dong c6 dong thirong nien 2019 thong qua nQi dung Baa cao tai chinh nam
2018 da:duoc kiem toan boi Cong ty TNHH Ernst & Young Viet nam. Bao cao tai
chinh nam 2018 da:duoc cong b6 thong tin thea quy dinh, d6ng thai duoc dang tai
tren website cua Cong ty C6 ph~n Xi mang Vicem But Son, bao g6m:

1. Bao cao clla kiSm toan vien

2. Bang d.n d6i kS toan

3. Bao cao kSt qua hOi;ltdQngkinh doanh

4. Baa cao luu chuYSn tiSn t~

5. Thuyst minh bao cao tai chinh

Tom tcit Baa cao tid chinh nam 2018 da kidm toan dU(Jc dinh kem To trinh
nay.

Kinh trinh DHDCD xem xet va thong qua!

Nui nh{in:

- Nhu tren;

- Luu: VT, HDQT

TIM HQI DONG QUAN TRJ

CHUTICH

Ph~mDue CUCrng



VI,CEM~
BUTSON V

CONG TY CO PHAN XI MANG VICEM BUT SON
Dja chi: Thanh San - Kim Bang - Ha Nam

Di~n thoai: (84-2263) 851 323
Fax: (84-2263) 851.320

Website: vicembutson.com.vn

BAocAo TAl CHiNH TOM TAT
NAM2018

Da dU'gc ki~m toan b&i
Cong ty TNHH Ernst & Young Vi~t Nam

1.Bang can d3i k~ toan tom t~t

2. Bao cao k~t qua hoat dQng kinh doanh

___;;;;......__ -------- -- --



TONG CONG TY CN XI MANG VIET NAM

CONG TV CP XI MANG VICEM BUT SON
M~u 88 BOI-DN

(Ban henn thea TT 200120141TT-BTC
ngay 22/1212014 cue BTC)

BANG CAN DOl KE ToAN
NAM2018

T~i ngay 31 thang 12 nam 2018
Don vi tinh: VND

STT TAl SAN S6 cu6i nam S6 dAunarn

A TAl SAN NGAN H~N 666.894.466.787 740.095.496.869
I Ti~n 104.845.473.264 220.892.761.851

II D~u nr tai chinh ngan han - 4.525.223.944

III Cac khoan phai thu ngan han 150.161.509.844 52.581.134.531

IV Hang t6n kho 395.158.037.003 439.367.297.674

V Tai san ngan han khac 16.729.446.676 22.729.078.869

B TAl SAN nAI HAN 2.864.629.852.495 3.079.469.186.048
I Cac khoan phai thu dai han 10.214.047.135 9.357.562.556

,

II Tai san e6 dinh 2.676.421.297.216 2.928.072.005.699

III Tai san do dang dai han 113.258.275.881 60.723.367.671

IV Tai san dai han khac 64.736.232.263 81.316.250.122

TONG CONG TAl SAN 3.531.524.319.282 3.819.564.682.917

STT NGUONVON S6 cu6i nam s6 dAunam

A NOPHAITRA. 2.178.821.064.317 2.487.355.078.441

I No ngan han 1.953.438.034.214 1.746.874.001.691

II No dai han 225.383.030.103 740.481.076.750

B VON CHU sa HUu 1.352.703.254.965 1.332.209.604.476

I V6n chu So' hfru 1.352.703.254.965 1.332.209.604.476

1 V6n g6p cua chu So' hfru 1.199.617.690.000 1.199.617.690.000

2 Thang dir v6n e6 phan - -
3 Quy d~u nr phat trien 108.074.249.163 108.074.249.163

4 Loi nhuan sau thu~ chua phan phoi 20.493.650.489 2.826.976.455

TONG CONG NGUON VON 3.531.524.319.282 3.819.564.682.917



BAo cAo KET QuA HO~T DONG KINH DOANH

NAM 2018

Don vi tinh: VND

STT CHITIEU Nam nay Nam trtnrc

1. Doanh thu ban hang 3.084.500.507.987 3.151.281.716.400

2. Cac khoan giam trir doanh thu - -
3 Doanh thu thuan v~ ban hang 3.084.500.507.987 3.151.281.716.400

4. Gia van hang ban (2.647.990.031.888) 12.710.191.357.025)

5. LQi nhuan gQPv~ ban hang 436.510.476.099 441.090.359.375

6. Doanh thu hoat dQng tai chinh 7.631.394.431 773.247.352

7. Chi phi tai chinh (124.343.344.285) (213.096.033.078)

Trang do: Chi phi [iii vay (114.978.173.456) (133.359.014.009)

8. Chi phi ban hang (163.723.974.010) (120.731.613.420)

9. Chi phi quan ly doanh nghiep (117.288.831.206) (104.532.502.098)

LQi nhuan thuan tir hoat dQng
10. kinh doanh 38.785.721.029 3.503.458.131

11. Thu nh~p khac 4.667.918.566 2.148.735.828

12. Chi phi khac (980.940.491 ) (618.387.089)

13. LQi nhusn khac 3.686.978.075 1.530.348.739

14. TAng lQi nhuan trurrc thu~ 42.472.699.104 5.033.806.870

15. LQi nhuan sau thu~ TNDN 20.724.576.806 3.208.576.455

16. Lai CO' ban tren c8 phieu (d/cp) 173 27

Ha nam, ngay thang 4 nam 2019

KE ToAN TRUONG TONG GIAM DOC

Le Thi Khanh



TONG CONG TY CN XM VIET NAM C<)NGHoA xA HOI CHt) NGHiA VI:¢T NAM
CONG TY CP XM VICEM nur SON DQc l~p - T\f do - H~nh phuc

Ha Nam, ngay 24 thang 4 ndm 2019

TO TRINH
Thong qua thuc hi~n chi tnt thu lao ciia HQi dAng quan tr],

Ban Ki~m soat va Thlf ky nam 2018; K~ hoach chi tra nam 2019

Kinh trinh: Dai h9i dong c6 dong thuong nien nam 2019

Cong ty c6 phan xi mang Vicem But San trinh bay To trinh thong qua thirc
hien chi tra thu lao H9i d6ng quan tri, Ban kiSm soat va Thu ky cong ty nam 2018;
K@hoach chi tra nam 2019, cu the:

1.Thuc hi~n chi tra thu lao HQi dAng quan tr], Ban ki~m soat va Thir ky
cong ty nam 2018

TT ChITCdanh MITCchi tra TBng ti~n
(d&ng/ngU'Oi/thang) (d&ng)

1 Chu tich HDQT 8.000.000 92.263.l58
2 Uy vien HDQT 6.000.000 314.l57.895

3
Thanh vien Ban kiern soat, Ngiroi phu

4.000.000 177.631.582
trach quan tri C6ng ty, Thir ky Cong ty

TBng cQng 584.052.635

* Truong Ban kiem soat chuyen trach: HUOng luang thea ngach luang cua
thu tnrong dan vi thea quy ch@luang cua Cong ty CP xi mang Vicem But San.

2. K~ ho~ch chi tra nam 2019

a, D6i v6i uy vien HDQT, th~mhvien BKS, Nguai ph\} trach quan tri Cong
ty va Thu ky cong ty

ChITCdanh
MITCchi tra

TT (d&ng/nguOi/thang)
1 Chu tich HDQT 8.000.000
2 UyvienHDQT 6.000.000

3
Thanh vien Ban kiem soat, Nguai phl,l trach quan

4.000.000
tr1 C6ng ty, Thu ky C6ng ty

;Y1
).

b, D6i v6i Tru6ng Ban kiSm soM chuyen trach: Hu6ng luang thea ng';lch
luang cua thu truang dan vi thea quy ch@luang cua Cong ty c6 ph~n xi mang
Vicem But San.

Kinh trinh D';lih9i d6ng c6 dong xem xet thong qua!

NO'inh~n:
- Nhu tren;
- Hoi d6ng qul'm tri Cty;
- Ban Ki~m soat Cong ty;
- LUll: Vthu, HDQT, PTC.

TM. HQI DONG QUAN TRI
CHU TICH

Ph~m Due ClfCyng



TONG CONG TY CONG NGHltp
Xl MANG VIeT NAM

CTY CP XI MANG VICEM BIn SON

CQNG RoA XA HQI CHU NGHIA VI~T NAM
DQc l~p -Tl,f do- H~nh phuc

S6: ITTr- BTS- BKS Ha Nam, ngay 24 thang 04 nam 2019

TOTRlNH
V/v thong qua vi~c h!a chQn doonvi ki~m toan BCTC nam 2019

Kinh gui: Dai hoi dong e6 dong Cong ty C6 phan xi mang Vieem But Son

- Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26111/2014;
- Can cir quyet dinh s6 2155/QB-BTC ngay 15/11/2018 cua BQTai ehinh vS viec

chap thuan eho doanh nghiep ki~m toan va kiern toan vien hanh nghe duoc kiem toan
eho dan vi co loi ich cong chung nam 2019;

- Can cir BiSu 1~T6 chirc va heat dong cua Cong ty CP Xi mang Vieem But Son;
- Can cir yeu e§.ucong tac t6 chirc hoat dong va quan ly cua Cong ty CP Xi mang

Vieem But Son,
Ban kiem scat Cong ty C6 phan Xi mang Vieem But Son kinh trinh Dai hQi viec

hra chon don vi ki~m toan doc l~p thirc hien viec ki~m toan Bao cao tai ehinh nam
2019 cua Cong ty nhir sau:

I. Tieu thirc ll}'a chQn doonvi ki~m tmin dQc l~p
- La dan vi kiSm toan dQe l~p co uy tin va dUQ'eeh~p thu~n kiSm toan eho cae

Cong ty niem y€t thea quy dinh eua phap lu~t vS chUngkhoan;
- La don vi ki~m toan co dQingu kiSm toan vien trung thve, dS eao d~o due nghS

nghi~p, co trinh dQ eao, nhiSu kinh nghi~m nh~m dam bao eh~t lUQ'ngkiSm toan bao
eao tai ehinh;

- Chi phi ki~m toan hgp ly, phu hgp vai nQidung, ph~m vi va ti€n dQki~m toan do
Cong ty yeu e§.u.

II. D~xu§t
f)~ ehuAnbi eho vi~e kiSm toan tai ehinh nam 2019, Ban kiSm soat Cong ty kinh

trinh B~i hQiphe duy~t danh saeh cae Cong ty ki~m toan thve hi~n ki~m toan bao eao
tai ehinh nam 2019 eua Cong ty nhu sau:

1. Cong ty TNHH Ernst & Young Vi~t Nam.
2. Cong ty TNNH Ki~m toan An Vi~t.
3. Cong ty TNHH Deloitte Vi~tNam.
Kinh dS nghi f)~i hQi d6ng e6 dong uy quySn eho HQi d6ng Quan tri Cong ty Iva

eh9n mQttrong cae eong ty kiSm toan tren thve hi~n kiSm toan Bao eao tai ehinh nam
2019 eua Cong ty thea quy dinh.

Kinh trinh B~i hQid6ng e6 dong xem xet va thong qua.!.

~
>.
Cr.

NO'i nh{in:
- Nhu kinh gui;
- Luu: VT, TCKT, BKS, HDQT.

TIM BAN KIEM SOAT
TRUONG BAN

Doan Hfru Phong



VI,CEMA
BUTSON V

TONG CONG TY CONG NGHIBp XI MANG V$T NAM
CONG TY CO pHAN XI MANG VICEM BiTT SON

Xa Thanh Son - Huyen Kim Bang - Tinh Ha Nam
Di~n thoai : 02263 851 323 - Fax: 02263 851 320

Website: vicembutson.com.vn; Email: butsonhc@hn.vnn.vn

cAc NOI DUNG THONG QUA
TAl DAI HOI CO DONG THUONG NIEN NA.M 2019. . .

1. Thong qua Bao cao hoat d9ng cua H9i d6ng quan tri narn 2018 va KS
hoach hoat d9ng nam 2019;

2. Thong qua Bao cao hoat d9ng cua Ban Ki@msoat nam 2018 va KS hoach
hoat dong nam 2019;

3. Thong qua Bao cao kSt qua san xuAt kinh doanh nam 2018 va K8 hoach
san xuAtkinh doanh nam 2019;

4. Thong qua Bao cao tai chinh da kiem toan nam 2018;

5. Thong qua thirc hien chi tra thu lao H9i d6ng quan tri, Ban kiem soat, Thir
ky Cong ty nam 2018 va K8 hoach chi tra 2019;

6. Thong qua viec Iva chon dan vi kiem toan Bao cao tai chinh nam 2019.

1
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